UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D. C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): September 17, 2013

MATSON, INC.

(Exact name of registrant as specified in its charter)

Hawaii 001-34187 99-0032630
(State or other jurisdiction of (Commission File Number) (I.R.S. Employer Identification
incorporation) No.)

1411 Sand Island Parkway
Honolulu, Hawaii 96819
(Address of principal executive office and zip code)
(808) 848-1211
(Registrant’s telephone number, including area code)

(Former Name or Former Address, if Changed Since Last Report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions (see General Instruction A.2.):

0 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

0 Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Item 7.01. Regulation FD Disclosure

Matson, Inc. (“Matson”) has updated its investor presentation. Matson will be using the presentation materials attached as Exhibit 99.1 to this Form 8-K for
upcoming investor meetings. Additionally, the presentation materials are available on the Company’s website at www.matson.com. The information set forth
in these materials speaks only as of September 17, 2013.

Statements in this Form 8-K and the attached exhibits that are not historical facts are “forward-looking statements,” within the meaning of the Private
Securities Litigation Reform Act of 1995, that involve a number of risks and uncertainties that could cause actual results to differ materially from those
contemplated by the relevant forward-looking statement. Factors that could cause actual results to differ materially from those contemplated in the statements
include, without limitation, those described on pages 9-15 of the Form 10-K filed by Matson, on March 1, 2013. These forward-looking statements are not
guarantees of future performance. Actual results could differ materially from those anticipated in the forward-looking statements and future results could
differ materially from historical performance.
Item 9.01. Financial Statements and Exhibits.

(a) - (c) Not applicable.

(d) Exhibits.

The exhibits listed below are being furnished with this Form 8-K.

99.1 Investor Presentation



SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
Date: September 17, 2013

MATSON, INC.

/s/Dale B. Hendler

Dale B. Hendler

Vice President and
Controller,

(principal accounting officer)
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Statements in this presentation that set forth expectations or predictions are based on facts and
situations that are known to us as of the date of this filing. Actual results may differ materially, due to
risks and uncertainties, such as those described on pages 9-15 of our 2012 Form 10-K and other
subsequent filings with the SEC. Statements in this presentation are not guarantees of future
performance. We do not undertake any obligation to update our forward-looking statements.

Investors may obtain a free copy of all filings containing information about Matson from the SEC at the
SEC's website at hitp.//www.sec.gov after such documents have been filed with the SEC. In addition,
copies of filings containing information about us can be obtained without charge by sending a request
to Matson, Inc., 1411 Sand Island Parkway, Honolulu, Hawaii 96819, Attention: Investor Relations; by
calling (510) 628-4021; or by accessing them on the web at http://www.matson.com.

Key Investment Highlights

MATX
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» Great brand equity

« Leading market share in core Hawaii and Guam
shipping lanes

« Significant advantages in premium China service
« Superior asset quality and flexibility

» Experienced management team

» Strong balance sheet and cash flow generation

» Attractive cash dividend

MATX
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The Matson Brand

Premier Ocean Transportation and Logistics Provider
130 years of Leadership in the Pacific

Service and Reliability Beyond the Norm

Financial Stability

| * Delivering Value to Our Customers
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Matson Ocean Transportation

I
Container Volume -/

Hawaii — LTM 140,800 2
Hawaii- PreviousPeak 2005 175,800 -
China - LTM 80,700
Guam=LTM 24,400
South Pacific = LTM 5,100

1 - _.-""--

+ Hawaii: 3 Inter-island
e / BEFQES

. @ == 2 5Ships HON/OAK/LB
== 2 Ships HOMN/SEA/OAK
=— 55hips LB/HON/ Guam/ China

LTM = Last fwmlve movdhs as of Jume 30, 2013
HOM = Honoiulu; LB = Long Beach, DAK = Oakland, SE4 = Seatie
Source: Maison 10K and 10-0 illegs
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Hawaii: Poised for Growth

Positive economic trends

New buildings are key to renewed construction-related container shipment growth
— 2013 expected to end with ~44% gain in residential building permits

Tourism a key driver for Hawaiian economy
— 2012 set record for visitor arrivals and expenditures

Indicator

(% Change YOY, except Unemployment 2011 2012 2013F 2014F 2015F 2016F
rate)

Real Gross Domestic Product ! 21 16 26 24 2.4 23

Visitor Arrivals 4.0 96 4.3 3.0 21 20

Construction Jobs ? (0.3) 24 9.0 11.0 10.0 7.4

Residential Building Permits ? (13.5) 186 439 332 17.3 40

g::'”“;‘,'d‘“ﬁ" Buliding (4.5) 503 123 27.3 5.0 0.1
—

DBEDT: Hawai Dopariment of Business, Economic Development & Tourism: Cuarterty Stalisticel & Economic Repon, 3 Guarer 2013, August 18, 2013
[ttpe\Tharevaii goreidibaedt

2 UHERD: Univarsity of Havaii BEconomic Ressarch Osganitration; Annval Hawall Forecas!, Aagust 8, 2013
Ity e aresaid exdu

i
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Dedicated Terminals Via SSAT Joint Venture

+ 35% ownership stake in 6 west
coast terminals

Strategic Benefits
+ Guaranteed berth/cranes

— Quick turn of vessels

— Maintain sailing schedules
+ Fast cargo availability

— Quick truck turns

— Quick yard turns

+ Flexibility to receive freight
close to departure

» |Increased customer satisfaction

MATX
pLans
NYSE

Matson Logistics

A National Network of Integrated Services

*Top 10 third-party logistics broker

*Leverages Matson brand

*Long-term relationships with customers and vendors
*Scalable model with high ROIC

b seatte
f“ Portland Bostan .
: » o
SR a Warehousing &
el S N Phiadelphia Distribution
i : I& olumbus
Indlia
5F/
Caldand
Atianta
"“ Savannah
& iy e Dalss  Bimingtam W
R Al Long B8 L R
" 8 Jacksonville . i
Domestic & International *“I Hauston China Supply Chain
Intermodal A ————— Services
‘ Logisics Sales
a Indamational Intermodil Sakes
B Warshousing aed Distritution Sourca: Matson managemeant
‘ Maitson Port Facilby
N nr
MATX
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Matson Logistics Priorities

+ Achieve organic growth
— Highway and intermodal brokerage

— Distribution and warehouse services

* Increase coordinated cross-selling with
Ocean Transportation

* Further develop the 53-foot intermodal

domestic container pilot program

« Goal to return operating margins to
historical 2 to 4 percent range

nvestor Presentation | Seplember 2013

Seasoned Management Team

Slide 9

More than 175 Years of Combined Transportation Experience

Matthew J. Cox

Joel M. Wine
Ronald J. Forest
David L. Hoppes
Kevin C. O'Rourke
Vic 5. Angoco

Rusty K. Rolfe

[
NYSE

Matson 1 o in_
Transportation
President & CEO 2001 24
SVP & CFO 2011 2
SVP, Operations 1995 35
SVP, Ocean Services 1989 32
SVP, General Counsel 1992 35
SVP, Pacific 1996 23
President, Matson Logistics 2001 |
investor Presentation | September 2013 - Siide 10 Matson.



Matson Financial Data

EBITDA" 2
{in $ Millions)
§135

$304 M
$177 $106
£149
mI I
s 2 § § § 8 8 8 3

u Operating Income  mEBITDA

£193

Capital Expenditures’

(in $ Millions)
i 2002-2012
o 3 Average
I excluding new

§133 $129

Vessels =
340 million
$68
$38
511 .
g

3 g §§é§§§

u New Vessels

' EDITDA and capital expendiure information extracted from previously fled Form 10-Ks which inciude other income and exclude infercompany income.
‘Oparating Income is from continuing oparations. 2011 expenses included CLX2 costs of $7.1 milion primarily related to container repostioning that did not gualify for

discontinued operations frestment

Maltson astimates addtional adminisirative expanses of approximalaly 38 to $10 milkon annually, not inciuded in the financial statements prar to the Company’s June 289,
2012 Separation transection, wil be incurred in fufure penods related dectly o cosls associated with operating as a publicly traded company.

i
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Condensed Balance Sheet

— ==
Assets (in $ millions) 6/3013 1213112
Cash § 391 § 199
Cther current assels 2146 214.2
Total current assets 253.7 2341 Debt
Investment in terminal joint venture 59.0 59.6 . Total debt of $292.4 million
Property, net T44.0 762.5
Other assets 1118 118.1 — Current portion is $12.4 million
Total $1,168.5 $1,174.3 + Net Debt/ LTM EBITDA ratio of 1.39x
Liabilities & Shareholders® Equity (in $ millions) 630113 1273112 -
Current portion of long-term debt 3 12.4 5 164 Reduced total d&t!'t by 58[14 m.I"IDn in
Cther current liabilities 193.7 177.0 the four quarters L $Epal'ﬂtlﬂn
Total current liabilities 206.1 193.4
Long term debt 280.0 302.7
Deferred income taxes 242.4 251.9
Employee benefil plans 108.4 108.0
Cther liabilities 32 384
Total long term liabilities 670.0 T01.0
Shareholders’ equily 2924 2799
Total $ 1,168.5 $1,174.3

See the Appendix for a reconciliation of GAAP 1o non-GAAP for Financial Metrics

MATX
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Cash Generation and Uses of Cash

Sources and Uses of Cash
YTD 2013 (in § millions)*

+ Generated $79.5 million in cash s
flow from operations YTD

N B
« Maintenance capex of 5
$9.8 million YTD $60
$50

« Paid $13.0 million in dividends

« Reduction of debt by $26.7
million $20
($8.7 million in 2Q)

$10
* Increased cash pDSItIGn by Cash Flow Maintenance Dividends DebtPay Acquisitions Increase in
T From Capex Down Cash
$1 92 m|"|ﬂn Operations

* Dows nol include §1.2 millon in Other Uses of Cash

MATX
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Appendix
Historical Data and Reconciliations

-_—
Ocean Transportation Operating Income
$ millions
$140 $128.0 -[ 16.0%
118.3
$120 $108.3 ' l 14.0%
$105.6
? 12.0%
E $100 | $od2 $9656 | o
2 L 100% 3
@ $80 $73.7 : E
5 8.0%
= 8 =
S se0 W |
S s,mf. g
$40 | aon
10-year Average Annual Operating Inwma $101.4 million
$0 — I — 0.0%
2003 2004 2005 2006 2007 2008 2009 2010 2011
Move defailed information is available in previously fled Form 10-Ks and 10-Qs
. Adjusted Operating Income e Operating Margﬂj
ﬁ Investar Presentation | September 2013 - Slide 15 Maj_son



Pre-Tax Income (Loss) SSAT Investment

$ millions
§20
518 $17.1
$16
$14 $133 $12.8
#2 $10.7
§10 $8.6
£8
$6.2
s §4.7 $5.2
s | 834 Ll §3.2
10-year Average Annual Pre-tax Income: $8.5 million
* I N E NN W
$0 152 it |
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Mare detailed information is available in previously filed Form 10-Ks and 10-Qs
— =
i - eptember 2013 - Side 16 Matson
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Logistics Operating Income

I
$ millions
$25 : - -+ 6.0%
$21.8
$20.8
+ 5.0%
$20 + $18.5
B o]
g 3
g $14.4 4.0% o]
15 £
E -
o 0% 5
: a
O s $8,4 -
2.
& ’ef $7A $49 0%
o = W
35 10-year Average Annual Operating Income: $10.8 million 1.0%
m ....................... i BN e Ny iy — 0.0%
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Mare detailed information is available in previously filed Form 10-Ks and 10-Qs
- B cpeniing income == Operating Margin l
MATX
ﬁi Investor Presentation | September 2013 - Slide 17 Msor‘

Selected Segment Data

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Capital Expenditures

Ocean Transportation $1332 §1286 $1739 $2171 9658 $355 §127 5694  p442  §37.0
Vessel Purchases $1001 $ 982 $1488 351548 $189 513 §o02 0 0 0
Logistics Services 502 $ 01 g 13 5 17 §20 524 5086 518 530 511
Total CAPEX $133.4 $1287 §175.2 $2188  $67.8 $379 §133 s$T.2 $47.2 $38.1

Depreciation & Amortization
Ocean Transportation $51.0 5568 $595 $58.1 $63.2 366.1 S67.1 $69.0 §706 $68.7
Logistics Services § 09 5 12 $§14 %15 $15 $23 §35 §32 8§32 $34
Total D&A $51.9 $58.0 $60.9 §59.6 $64.7 $68.4 §70.6 §72.2 §73.8 §T241

More detailed information is available in previously fled Form 10-Ks and 10-Q%

MATX
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Use of Non-GAAP Measures

Matson reports financial results in accordance with U.S. generally accepted accounting principles ("GAAP").

The Company also considers other non-GAAP measures to evaluate performance, make day-to-day operating decisions,
help investors understand our ability to incur and service debt and to make capital expenditures, and to understand
period-over-period cperating results separate and apart from items that may, or could, have a dispropertional positive or
negative impact on results in any particular peried. These non-GAAP measures include, but are not limited to EBITDA
and Return on Invested Capital ("ROIC"),

The Company defines EBITDA as the sum of net income, less income or loss from discontinued operations, plus income
tax expense, interest expense and depreciation and amortization. EBITDA should not be considered as an alternative to
net income (as determined in accordance with GAAP), as an indicator of our operating performance, or to cash flows from
operating activities (as determined in accordance with GAAP) as a measure of liquidity. Our calculation of EBITDA may
not be comparable to EBITDA as calculated by other companies, nor is this calculation identical to the EBITDA used by
our lenders to determine financial covenant compliance.

For purposes of external reporting, the Company defines ROIC as Net Income less Income or Loss from Discontinued
Operations plus tax effected Interest Expense divided by Total Debt plus Shareholder Equity. Our calculation of ROIC
may not be comparable to ROIC as calculated by other companies.

Investor Presentation | September 2013 - Slide 19 Ma:tsorl
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GAAP to Non-GAAP Reconciliation (ROIC)

Dollars in Millions, unless otherwise noted m

Net Income 459
Subtract: Loss from discontinued operations (6.1)
Add: Interest expense (tax effected)’ 7.2

Total Return 592

Total Debt 3191

Shareholder Equity 2799

Total Invested Capital® 599.0

ROIC (Total Return/Total Invested Capital)

1. The effective tax rate for 2012 was 38, 82%
2. Total Debt and Shareholder Equity as of December 31, 2012

Investor Presentation | September 2013 - Slide 20 Mm
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GAAP to Non-GAAP Reconciliation (Net Debt & EBITDA)

As of June 30, 2013 (in $ millions)

Total Debt 5292 4
Subtract: Cash (39.1)
Net Debt $253.3
{in § millions) Second Quarter
2012 2013 Change
Met Income 7.8 20.1 12.3
Subtract: Loss from discontinued
aperations (7.5) B 15
Add: Income lax expense 15.3 12.8 (2.5)
Add: Inlerest expense 1.9 3.6 1.7
Add: Depreciation & amortization 18.8 17.3 (1.5)
EBITDA 51.3 53.8 2.5

Last Twelve
Months (LTM)

As of June 30,
2013

63.9

343
151
69.4

182.7

Year Ended December
1,

2012 2011
45.9 34.2
(6.1) {11.6)
33.0 25.1
1.7 7.7
72.1 71.6

168.8 150.2

i
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GAAP to Non-GAAP Reconciliation (esitoa)

Dallars in Millions 2002 | ' 2003 mmm 2007 2008 2009 | 2010

Segment Operating Income

Excluding Discontinued Ops 5.5 7.5 1190 1426 1268 148.0 1241 125.4
Segment Depreciation and
Kirorstion 51.2 51.9 58.0 60.9 598 65.2 68.5 706 70.8

Moare defailed information is available in previously filed Form 10-Ks and 10-Qs

-

Investor Presentation | September 2013 - Slide 22 Malson_



