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Item 1.02. Termination of a Material Definitive Agreement

Matson Navigation Company, Inc. ("Matson") entered into an Issuing and
Paying Agent Agreement dated September 18, 1992 (the "Agreement") with Security
Pacific National Trust Company (New York), whose successor in interest is U.S.
Bank National Association ("U.S. Bank"), under which U.S. Bank acted as
depositary, issuing agent and paying agent of commercial paper notes. On
August 31, 2004, Matson Navigation Company Inc. repaid $100 million of
commercial paper notes issued under the Agreement and terminated the Agreement.
The repayment was made with funds from a $100 million Capital Construction Fund
withdrawal. This repayment was discussed previously in Alexander and Baldwin
Inc.'s second quarter Form 10-Q filed July 27, 2004. There are no other
material relationships between the parties other than the Agreement, and no
early termination penalty was incurred.

Matson had also entered into a Loan Agreement dated November 30, 1998,
as amended, and an Amended and Restated Promissory Note dated November 29, 1999,
as amended, (together, the "Revolving Credit Loan Documents") with First
Hawaiian Bank, under which First Hawaiian Bank extended a short-term revolving
credit facility to Matson in the maximum principal amount of $25 million.
On August 31, 2004, Matson also terminated the revolving credit facility that
served as a liquidity back-up line. No amounts were outstanding under this
back-up line. With the repayment of the $100 million of commercial paper notes,
the facility was no longer necessary. No early termination penalty was incurred
in connection with the termination of the Revolving Credit Loan Documents.

Besides the Revolving Credit Loan Documents, First Hawaiian Bank has
the following relationships with Matson and Matson's parent, Alexander &



Baldwin, Inc.: (i) a 24.32 percent participation in and as agent for A&B's
$185,000,000 revolving credit and term loan agreement, (ii) a revolving credit
agreement with A&B under which the amount outstanding, when combined with First
Hawaiian Bank's share of amounts drawn under the previously described

$185, 000,000 revolving credit and term loan agreement, may not exceed
$70,000,000, (iii) a 19.23 percent participation in a $130, 000,000 construction
loan made to a limited liability company in which a subsidiary of A&B is a
member, and for which a $2,500,000 loan guarantee and a limited guarantee equal
to the lesser of $15,000,000 or 15.5 percent of the outstanding loan balance
were executed by an A&B subsidiary, (iv) letters of credit, on behalf of Matson
for insurance security purposes, (v) letters of credit, on behalf of a real
estate subsidiary and A&B's agricultural operations in connection with a real
estate development and mill operations, (vi) as a commercial tenant in certain
properties owned by A&B or its subsidiaries, under leases with terms expiring
from May 2007 to July 2012, and (vii) as custodian of assets for A&B's pension
plan.
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