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	​
	​
	Three Months Ended 

	​
	​
	March 31, 

	(In millions, except per share amounts)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Operating Revenue:
	​
	​
	​
	​
	​
	​

	Ocean Transportation
	​
	$
	606.5
	​
	$
	637.4

	Logistics
	​
	 
	151.3
	​
	 
	144.6

	Total Operating Revenue
	​
	 
	757.8
	​
	 
	782.0

	​
	​
	​
	​
	​
	​
	​

	Costs and Expenses:
	​
	​
	​
	​
	​
	​

	Operating costs
	​
	 
	(623.9)
	​
	 
	(631.1)

	Income from SSAT
	​
	 
	5.0
	​
	 
	6.6

	General and administrative
	​
	 
	(77.5)
	​
	 
	(75.4)

	Total Costs and Expenses
	​
	 
	(696.4)
	​
	 
	(699.9)

	​
	​
	​
	​
	​
	​
	​

	Operating Income
	​
	 
	61.4
	​
	 
	82.1

	Interest income
	​
	​
	6.1
	​
	​
	9.4

	Interest expense, net
	​
	 
	(1.6)
	​
	 
	(1.7)

	Other income (expense), net
	​
	 
	2.0
	​
	 
	2.4

	Income before Taxes
	​
	 
	67.9
	​
	 
	92.2

	Income taxes
	​
	 
	(11.3)
	​
	 
	(19.9)

	Net Income
	​
	$
	56.6
	​
	$
	72.3

	​
	​
	​
	​
	​
	​
	​

	Comprehensive Income (Loss), Net of Income Taxes:
	​
	​
	​
	​
	​
	​

	Net Income
	​
	$
	56.6
	​
	$
	72.3

	Other Comprehensive Income (Loss):
	​
	​
	​
	​
	​
	​

	Net change in pension and post-retirement liabilities
	​
	​
	(0.5)
	​
	​
	(0.8)

	Other adjustments
	​
	 
	—
	​
	 
	0.5

	Total Other Comprehensive Income (Loss), Net of Income Taxes
	​
	 
	(0.5)
	​
	 
	(0.3)

	Total Comprehensive Income
	​
	$
	56.1
	​
	$
	72.0

	​
	​
	​
	​
	​
	​
	​

	Basic Earnings Per Share
	​
	$
	1.86
	​
	$
	2.20

	Diluted Earnings Per Share
	​
	$
	1.85
	​
	$
	2.18

	​
	​
	​
	​
	​
	​
	​

	Weighted Average Number of Shares Outstanding:
	​
	​
	​
	​
	​
	​

	Basic
	​
	 
	30.4
	​
	 
	32.8

	Diluted
	​
	 
	30.6
	​
	 
	33.2


​
See Notes to Condensed Consolidated Financial Statements.
​
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	​

	​

	​
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	​
	​
	March 31, 
	​
	December 31, 

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	ASSETS
	​
	​
	​
	​
	​
	​

	Current Assets:
	​
	​
	​
	​
	​
	​

	Cash and cash equivalents
	​
	$
	100.1
	​
	$
	141.9

	Accounts receivable, net of allowance for credit losses of $8.2 million and $8.6 million, respectively
	​
	 
	257.9
	​
	 
	256.8

	Prepaid expenses and other assets
	​
	 
	78.4
	​
	 
	73.2

	Total current assets
	​
	 
	436.4
	​
	 
	471.9

	Long-term Assets:
	​
	​
	​
	​
	​
	​

	Investment in SSAT
	​
	 
	101.5
	​
	 
	96.2

	Property and equipment, net
	​
	 
	2,510.6
	​
	 
	2,499.4

	Operating lease right-of-use assets
	​
	​
	345.6
	​
	​
	369.6

	Goodwill
	​
	 
	327.8
	​
	 
	327.8

	Intangible assets, net
	​
	​
	143.5
	​
	​
	146.6

	Capital Construction Fund
	​
	​
	521.5
	​
	​
	532.7

	Deferred dry-docking costs, net
	​
	​
	99.1
	​
	​
	94.7

	Other long-term assets
	​
	 
	97.0
	​
	 
	96.7

	Total long-term assets
	​
	​
	4,146.6
	​
	​
	4,163.7

	Total Assets
	​
	$
	4,583.0
	​
	$
	4,635.6

	​
	​
	​
	​
	​
	​
	​

	LIABILITIES AND SHAREHOLDERS’ EQUITY
	​
	​
	​
	​
	​
	​

	Current Liabilities:
	​
	​
	​
	​
	​
	​

	Current portion of debt
	​
	$
	39.7
	​
	$
	39.7

	Accounts payable and accruals
	​
	 
	254.3
	​
	 
	244.9

	Operating lease liabilities
	​
	​
	125.3
	​
	​
	128.5

	Other liabilities
	​
	 
	110.6
	​
	 
	114.3

	Total current liabilities
	​
	 
	529.9
	​
	 
	527.4

	Long-term Liabilities:
	​
	​
	​
	​
	​
	​

	Long-term debt, net of deferred loan fees
	​
	 
	302.2
	​
	 
	312.1

	Long-term operating lease liabilities
	​
	​
	230.0
	​
	​
	246.8

	Deferred income taxes, net
	​
	 
	702.7
	​
	 
	701.9

	Other long-term liabilities
	​
	​
	88.1
	​
	​
	88.4

	Total long-term liabilities
	​
	 
	1,323.0
	​
	 
	1,349.2

	Commitments and Contingencies (see Note 16)
	​
	​
	​
	​
	​
	​

	Shareholders’ Equity:
	​
	​
	​
	​
	​
	​

	Common stock
	​
	 
	22.7
	​
	 
	22.8

	Additional paid in capital
	​
	 
	274.6
	​
	 
	295.2

	Accumulated other comprehensive income (loss), net
	​
	 
	1.1
	​
	 
	1.6

	Retained earnings
	​
	 
	2,431.7
	​
	 
	2,439.4

	Total shareholders’ equity
	​
	 
	2,730.1
	​
	 
	2,759.0

	Total Liabilities and Shareholders’ Equity
	​
	$
	4,583.0
	​
	$
	4,635.6


​
See Notes to Condensed Consolidated Financial Statements.
​
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	​
	​
	Three Months Ended March 31, 
	​

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​

	Cash Flows From Operating Activities:
	​
	​
	​
	​
	​
	​
	​

	Net income
	​
	$
	56.6
	​
	$
	72.3
	​

	Reconciling adjustments:
	​
	​
	​
	​
	​
	​
	​

	Depreciation and amortization
	​
	 
	42.2
	​
	 
	40.6
	​

	Amortization of operating lease right-of-use assets
	​
	​
	33.7
	​
	​
	34.5
	​

	Deferred income taxes, net
	​
	 
	0.7
	​
	 
	0.4
	​

	Share-based compensation expense
	​
	 
	5.5
	​
	 
	5.8
	​

	Income from SSAT
	​
	 
	(5.0)
	​
	 
	(6.6)
	​

	Other
	​
	​
	0.3
	​
	​
	(1.9)
	​

	Changes in assets and liabilities:
	​
	​
	​
	​
	​
	​
	​

	Accounts receivable, net
	​
	 
	(1.1)
	​
	 
	(1.6)
	​

	Deferred dry-docking payments
	​
	 
	(11.9)
	​
	 
	(10.4)
	​

	Deferred dry-docking amortization
	​
	 
	7.7
	​
	 
	6.6
	​

	Prepaid expenses and other assets
	​
	 
	(4.0)
	​
	 
	(6.9)
	​

	Accounts payable, accruals and other liabilities
	​
	 
	1.0
	​
	 
	(5.3)
	​

	Operating lease assets and liabilities, net
	​
	​
	(29.8)
	​
	​
	(35.1)
	​

	Other long-term liabilities
	​
	 
	(1.9)
	​
	 
	(3.4)
	​

	Net cash provided by operating activities
	​
	 
	94.0
	​
	 
	89.0
	​

	​
	​
	​
	​
	​
	​
	​
	​

	Cash Flows From Investing Activities:
	​
	​
	​
	​
	​
	​
	​

	Vessel construction expenditures
	​
	​
	(18.0)
	​
	​
	(66.7)
	​

	Capital expenditures (excluding vessel construction expenditures)
	​
	 
	(30.3)
	​
	 
	(22.5)
	​

	Proceeds from disposal of property and equipment, net
	​
	 
	(0.1)
	​
	​
	0.2
	​

	Cash and interest deposited into the Capital Construction Fund
	​
	 
	(5.8)
	​
	 
	(105.4)
	​

	Withdrawals from Capital Construction Fund
	​
	​
	17.4
	​
	​
	65.0
	​

	Net cash used in investing activities
	​
	 
	(36.8)
	​
	 
	(129.4)
	​

	​
	​
	​
	​
	​
	​
	​
	​

	Cash Flows From Financing Activities:
	​
	​
	​
	​
	​
	​
	​

	Repayments of debt
	​
	 
	(10.1)
	​
	 
	(10.1)
	​

	Dividends paid
	​
	​
	(11.0)
	​
	 
	(11.3)
	​

	Repurchase of Matson common stock
	​
	​
	(52.8)
	​
	 
	(66.9)
	​

	Tax withholding related to net share settlements of restricted stock units
	​
	​
	(25.1)
	​
	​
	(16.1)
	​

	Net cash used in financing activities
	​
	 
	(99.0)
	​
	 
	(104.4)
	​

	​
	​
	​
	​
	​
	​
	​
	​

	Net Decrease in Cash and Cash Equivalents
	​
	 
	(41.8)
	​
	 
	(144.8)
	​

	Cash and Cash Equivalents, Beginning of the Period
	​
	 
	141.9
	​
	 
	266.8
	​

	Cash and Cash Equivalents, End of the Period
	​
	$
	100.1
	​
	$
	122.0
	​

	​
	​
	​
	​
	​
	​
	​
	​

	Supplemental Cash Flow Information:
	​
	​
	​
	​
	​
	​
	​

	Interest paid, net of capitalized interest
	​
	$
	1.7
	​
	$
	1.7
	​

	Income taxes paid, net of income tax refunds
	​
	$
	2.8
	​
	$
	1.6
	​

	​
	​
	​
	​
	​
	​
	​
	​

	Non-cash Information:
	​
	​
	​
	​
	​
	​
	​

	Capital expenditures included in accounts payable, accruals and other liabilities
	​
	$
	3.2
	​
	$
	7.6
	​


​
See Notes to Condensed Consolidated Financial Statements.
​
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	​
	​
	​
	​
	​
	​
	​
	​
	​
	Accumulated
	​
	​
	​
	​
	​
	​

	​
	​
	Common Stock
	​
	Additional
	​
	Other
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	Stated
	​
	Paid In
	​
	Comprehensive
	​
	  ​ ​Retained   
	​
	​
	​

	(In millions, except per share amounts)
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Value
	  ​ ​ ​
	Capital
	  ​ ​ ​
	Income (Loss)
	  ​ ​ ​
	Earnings
	  ​ ​ ​
	  ​ ​ ​ ​ ​Total      

	Balance at December 31, 2025
	 
	30.4
	​
	$
	22.8
	 
	$
	295.2
	​
	$
	1.6
	​
	$
	2,439.4
	​
	$
	2,759.0

	Net income
	 
	—
	​
	 
	—
	 
	 
	—
	​
	 
	—
	​
	 
	56.6
	​
	 
	56.6

	Other comprehensive income (loss), net of tax
	 
	—
	​
	 
	—
	 
	 
	—
	​
	 
	(0.5)
	​
	 
	—
	​
	 
	(0.5)

	Share-based compensation
	 
	—
	​
	 
	—
	 
	 
	5.5
	​
	 
	—
	​
	 
	—
	​
	 
	5.5

	Shares issued, net of shares withheld for employee taxes
	 
	0.3
	​
	​
	0.2
	​
	 
	(25.3)
	​
	 
	—
	​
	 
	—
	​
	 
	(25.1)

	Shares repurchased
	 
	(0.4)
	​
	​
	(0.3)
	​
	​
	(0.8)
	​
	​
	—
	​
	​
	(53.3)
	​
	​
	(54.4)

	Dividends ($0.36 per share)
	 
	—
	​
	 
	—
	 
	 
	—
	​
	 
	—
	​
	 
	(11.0)
	​
	 
	(11.0)

	Balance at March 31, 2026
	 
	30.3
	​
	$
	22.7
	​
	$
	274.6
	​
	$
	1.1
	​
	$
	2,431.7
	​
	$
	2,730.1
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	​
	​
	​
	​
	​
	​
	​
	​
	Accumulated
	​
	​
	​
	​
	​
	​

	​
	​
	Common Stock
	​
	Additional
	​
	Other
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	Stated
	​
	Paid In
	​
	Comprehensive
	​
	  ​ ​Retained   
	​
	​
	​

	(In millions, except per share amounts)
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Value
	  ​ ​ ​
	Capital
	  ​ ​ ​
	Income (Loss)
	  ​ ​ ​
	Earnings
	  ​ ​ ​
	  ​ ​ ​ ​ ​Total      

	Balance at December 31, 2024
	 
	33.0
	​
	$
	24.7
	 
	$
	296.7
	​
	$
	(6.5)
	​
	$
	2,337.1
	​
	$
	2,652.0

	Net income
	 
	—
	​
	 
	—
	 
	 
	—
	​
	 
	—
	​
	 
	72.3
	​
	 
	72.3

	Other comprehensive income (loss), net of tax
	 
	—
	​
	 
	—
	 
	 
	—
	​
	 
	(0.3)
	​
	 
	—
	​
	 
	(0.3)

	Share-based compensation
	 
	—
	​
	 
	—
	 
	 
	5.8
	​
	 
	—
	​
	 
	—
	​
	 
	5.8

	Shares issued, net of shares withheld for employee taxes
	 
	0.1
	​
	​
	0.1
	 
	 
	(16.2)
	​
	 
	—
	​
	 
	—
	​
	 
	(16.1)

	Shares repurchased
	 
	(0.5)
	​
	​
	(0.3)
	​
	​
	(1.6)
	​
	​
	—
	​
	​
	(67.3)
	​
	​
	(69.2)

	Dividends ($0.34 per share)
	 
	—
	​
	 
	—
	 
	 
	—
	​
	 
	—
	​
	 
	(11.3)
	​
	 
	(11.3)

	Balance at March 31, 2025
	 
	32.6
	​
	$
	24.5
	 
	$
	284.7
	​
	$
	(6.8)
	​
	$
	2,330.8
	​
	$
	2,633.2


​
See Notes to Condensed Consolidated Financial Statements.
​
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[bookmark: NOTESTOTHECONDENSEDCONSOLIDATEDFINANICAL]NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)
​
1.          DESCRIPTION OF THE BUSINESS
​
Matson, Inc., a holding company incorporated in the State of Hawaii, and its subsidiaries (“Matson” or the “Company”), is a leading provider of ocean transportation and logistics services. The Company consists of two segments, Ocean Transportation and Logistics.
​
Ocean Transportation: Matson’s Ocean Transportation business is conducted through Matson Navigation Company, Inc. (“MatNav”), a wholly-owned subsidiary of Matson, Inc. Founded in 1882, MatNav provides a vital lifeline of ocean freight transportation services to the domestic non-contiguous economies of Hawaii, Alaska and Guam, and to other island economies in Micronesia. MatNav also operates premium, expedited services from China to Long Beach, California, which includes cargo from other Asia origins, provides services to Okinawa, Japan and various islands in the South Pacific, and operates an international export service from Alaska to Asia. In addition, subsidiaries of MatNav provide stevedoring, refrigerated cargo services, inland transportation and other terminal services for MatNav in Hawaii and Alaska.
​
Matson has a 35 percent ownership interest in SSA Terminals, LLC (“SSAT”), a joint venture between Matson Ventures, Inc., a wholly-owned subsidiary of MatNav, and SSA Ventures, Inc., a subsidiary of Carrix, Inc. SSAT currently provides terminal and stevedoring services to various carriers at seven terminal facilities on the U.S. West Coast, including three facilities dedicated for MatNav’s use. Matson records its share of income from SSAT in costs and expenses in the Condensed Consolidated Statements of Income and Comprehensive Income, and within the Ocean Transportation segment due to the nature of SSAT’s operations.
​
Logistics: Matson’s Logistics business is conducted through Matson Logistics, Inc. (“Matson Logistics”), a wholly-owned subsidiary of MatNav. Established in 1987, Matson Logistics extends the geographic reach of Matson’s transportation network throughout North America and Asia, and provides a variety of logistics services to its customers including: (i) multimodal transportation brokerage of domestic and international rail intermodal services, long-haul and regional highway trucking services, specialized hauling, flat-bed and project services, less-than-truckload services, and expedited freight services (collectively, “Transportation Brokerage” services); (ii) less-than-container load (“LCL”) consolidation and freight forwarding services (collectively, “Freight Forwarding” services); (iii) warehousing, trans-loading, value-added packaging and distribution services (collectively, “Warehousing” services); and (iv) purchase order management, booking services, and non-vessel operating common carrier (“NVOCC”) freight forwarding services (collectively, “Supply Chain Management” services).
​
​
2.          GENERAL AND SIGNIFICANT ACCOUNTING POLICIES
​
Basis of Presentation: The Condensed Consolidated Financial Statements are unaudited and include the accounts of Matson, Inc. and all wholly-owned subsidiaries, after elimination of intercompany amounts and transactions. Significant investments in businesses, partnerships, and limited liability companies in which the Company does not have a controlling financial interest, but has the ability to exercise significant influence, are accounted for under the equity method. The Company accounts for its investment in SSAT using the equity method of accounting. 
​
Due to the nature of the Company’s operations, the results for interim periods are not necessarily indicative of results to be expected for the year. These Condensed Consolidated Financial Statements reflect all normal recurring adjustments that are, in the opinion of management, necessary for fair presentation of the results of the interim periods, and do not include all of the information and footnotes required by U.S. generally accepted accounting principles for complete consolidated financial statements. 
​
The Condensed Consolidated Financial Statements should be read in conjunction with the Consolidated Financial Statements and notes thereto included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2025.
​
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​
Significant Accounting Policies: The Company’s significant accounting policies are described in Note 2 to the Consolidated Financial Statements included in Part II, Item 8 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025.
​
Use of Estimates: The preparation of the interim Condensed Consolidated Financial Statements in conformity with accounting principles generally accepted in the U.S. requires management to make estimates and assumptions that affect the amounts reported. Estimates and assumptions are used for but not limited to: useful lives of property and equipment, impairment of investments; impairment of long-lived assets, intangible assets and goodwill; capitalized interest; allowance for credit losses; legal contingencies; insurance reserves and other related liabilities; accrual estimates; pension and post-retirement estimates; multi-employer withdrawal liabilities; operating lease assets and liabilities; estimates of income (loss) from SSAT; and income tax estimates. Future results could be materially affected if actual results differ from these estimates and assumptions.
​
Recognition of Revenues and Expenses: Revenue and expenses in the Company’s Condensed Consolidated Financial Statements are presented net of elimination of intercompany amounts and transactions. The following is a description of the Company’s principal revenue generating activities by segment, and the Company’s revenue and expense recognition policy for each activity for the periods presented:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 

	​
	​
	March 31, 

	Ocean Transportation (in millions) (1)
	​
	2026
	  ​ ​ ​
	2025

	Ocean Transportation services
	​
	$
	601.4
	​
	$
	632.9

	Terminal and other related services
	​
	​
	2.2
	​
	​
	2.5

	Fuel sales
	​
	​
	2.9
	​
	​
	2.0

	Total
	​
	$
	606.5
	​
	$
	637.4


	(1)
	Ocean Transportation revenue transactions are primarily denominated in U.S. dollars except for less than 3 percent of Ocean Transportation services revenue and fuel sales revenue categories which are denominated in foreign currencies. 


​
	◾
	Ocean Transportation services revenue is recognized ratably over the duration of a voyage based on the relative transit time completed in each reporting period. Vessel operating costs and other ocean transportation operating costs, such as terminal operating overhead and general and administrative expenses, are charged to operating costs as incurred. 


	◾
	Terminal and other related services revenue is recognized as the services are performed. Terminal and other related service costs are recognized as incurred.


	◾
	Fuel sales revenue and related costs are recognized when the Company has completed delivery of the product to the customer in accordance with the terms and conditions of the contract. 


​
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 

	​
	​
	March 31, 

	Logistics (in millions) (1)
	​
	2026
	​
	2025

	Transportation Brokerage and Freight Forwarding services
	​
	$
	134.9
	​
	$
	127.3

	Warehousing services
	​
	​
	9.3
	​
	​
	9.0

	Supply Chain Management services
	​
	 
	7.1
	​
	 
	8.3

	Total
	​
	$
	151.3
	​
	$
	144.6


	(1)
	Logistics revenue transactions are primarily denominated in U.S. dollars except for less than 3 percent of Transportation Brokerage and Freight Forwarding services revenue, and Supply Chain Management services revenue categories which are denominated in foreign currencies. 


​
	◾
	Transportation Brokerage and Freight Forwarding services revenue consists of amounts billed to customers for services provided. The primary costs include third-party purchased transportation services, agent commissions, labor and equipment. Revenue and the related purchased third-party transportation costs are recognized over the duration of a delivery based upon the relative transit time completed in each reporting period. Labor, agent commissions, and other operating costs are expensed as incurred. The Company reports revenue on a gross basis as the Company serves as the principal in these transactions because it is responsible for fulfilling the contractual arrangements with the customer and has latitude in establishing prices.


	◾
	Warehousing services revenue consist of amounts billed to customers for storage, handling, and value-added packaging of customer merchandise. Storage revenue is recognized in the month the service is provided to the 
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	customer. Storage related costs are recognized as incurred. Other Warehousing services revenue and related costs are recognized in proportion to the services performed. 


	◾
	Supply Chain Management and other services revenue, and related costs are recognized in proportion to the services performed.


​
The Company generally invoices its customers at the commencement of the voyage or the transportation service being provided, or as other services are being performed. Revenue is deferred when services are invoiced in advance to the customer. Deferred revenue is included in other liabilities in the Company’s Condensed Consolidated Financial Statements. The Company’s receivables are classified as short-term as collection terms are for periods of less than one year. The Company expenses sales commissions and contract acquisition costs as incurred because the amounts are generally immaterial. These expenses are included in general and administrative expenses in the Condensed Consolidated Statements of Income and Comprehensive Income. 
​
Capitalized Interest: The Company capitalizes interest costs during the period as the qualified assets are being readied for their intended use. The Company determined that vessel construction costs are considered qualifying assets for the purposes of capitalizing interest on these assets. The amount of capitalized interest is calculated based on the amount of expenditures incurred related to the construction of these vessels using a weighted average interest rate. The weighted average interest rate is determined using the Company’s average borrowings outstanding during the period. Capitalized interest is included in vessel construction in progress in property and equipment in the Company’s Condensed Consolidated Balance Sheets (see Note 5). The Company capitalized $0.9 million and $1.1 million of interest related to the construction of new vessels for the three months ended March 31, 2026 and 2025, respectively.
​
Dividends: The Company’s first quarter 2026 cash dividend of $0.36 per share was paid on March 5, 2026. On April 23, 2026, the Company’s Board of Directors declared a cash dividend of $0.36 per share payable on June 4, 2026 to shareholders of record on May 7, 2026.
​
Repurchase of Shares: During the three months ended March 31, 2026 and 2025, the Company repurchased approximately 0.4 million and 0.5 million shares for a total cost of $54.4 million and $69.2 million, respectively. As of March 31, 2026, the maximum number of remaining shares that may be repurchased under the Company’s share repurchase program was approximately 0.8 million shares. On April 23, 2026, the Company’s Board of Directors approved an additional 3.0 million shares of common stock to be added to the Company’s existing share repurchase program and extended the program to December 31, 2029. 
​
Recently adopted accounting pronouncements: In July 2025, the Financial Accounting Standards Board (“FASB”) issued Accounting Standard Update (“ASU”) 2025-05, Financial Instruments-Credit Losses (Topic 326): Measurement of Credit Losses for Accounts Receivable and Contract Assets (“ASU 2025-05”). ASU 2025-05 provides optional simplified methods for estimating credit losses on current accounts receivable. ASU 2025-05 is effective for interim and annual periods beginning after December 31, 2025. The adoption of ASU 2025-05 during the three months ended March 31, 2026 did not have a material impact on the Company’s consolidated financial statements.
​
New Accounting Pronouncements: In November 2024, the FASB issued ASU 2024-03, Income Statement - Reporting Comprehensive Income - Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses (“ASU 2024-03”). ASU 2024-03 requires disclosure of certain expenses in the financial statements including employee compensation and depreciation and amortization of intangible assets on an annual and interim basis. ASU 2024-03 is effective for fiscal years beginning after December 15, 2026 and interim periods within fiscal years beginning after December 15, 2027. ASU 2024-03 can be adopted either: (i) prospectively to the financial statements issued for reporting periods after the effective date of the ASU or (ii) retrospectively to any or all prior periods presented in the financial statements. The Company is currently evaluating the effects of adopting ASU 2024-03 but does not expect it will have a material impact on the Company’s consolidated financial statements.
​
​
​
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​
Reportable segments are components of an enterprise that engage in business activities from which it may earn revenues and incur expenses, whose operating results are regularly reviewed by the chief operating decision maker (“CODM”) to make decisions about resources to be allocated to the segment and assess its performance, and for which discrete financial information is available. The Company’s CODM is its Chief Executive Officer.
​
The Company identified two reportable segments on the basis of internal information provided to the CODM: Ocean Transportation and Logistics which are described in Note 1. Each segment is managed separately based upon fundamental differences in the operations of each segment. The Company’s Ocean Transportation service primarily involves the transportation of customer cargo on Company owned and chartered vessels. The Company’s Logistics service provides customers with logistics solutions primarily using third-party purchased transportation. The Company’s CODM assesses the performance of each segment using operating income. The Company’s CODM reviews the performance of each segment using monthly internal reports which provide variance analysis of actual results by segment compared to budget, forecast and prior year. The Company’s CODM uses this information when making decisions about the allocation of operating and capital resources to each segment. Segment balance sheet information is not provided to the CODM as capital decisions are based upon the Company’s consolidated balance sheet.
​
Reportable segment financial information for the three months ended March 31, 2026 and 2025 are as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 
	​
	Three Months Ended 

	​
	​
	March 31, 2026
	​
	March 31, 2025

	(In millions)
	  ​ ​ ​
	Ocean Transportation
	  ​ ​ ​
	Logistics
	​
	Total
	  ​ ​ ​
	Ocean Transportation
	  ​ ​ ​
	Logistics
	  ​ ​ ​
	Total

	Operating Revenue (1)(2)
	​
	$
	606.5
	​
	$
	151.3
	​
	$
	757.8
	​
	$
	637.4
	​
	$
	144.6
	​
	$
	782.0

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Operating Expenses:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Operating costs:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Direct cargo expense
	​
	​
	(234.8)
	​
	​
	—
	​
	​
	(234.8)
	​
	​
	(238.2)
	​
	​
	—
	​
	​
	(238.2)

	Vessel operating expense
	​
	​
	(138.7)
	​
	​
	—
	​
	​
	(138.7)
	​
	​
	(147.4)
	​
	​
	—
	​
	​
	(147.4)

	Operating overhead (3)
	​
	​
	(81.7)
	​
	​
	—
	​
	​
	(81.7)
	​
	​
	(87.1)
	​
	​
	—
	​
	​
	(87.1)

	Direct operating costs
	​
	​
	—
	​
	​
	(126.5)
	​
	​
	(126.5)
	​
	​
	—
	​
	​
	(117.8)
	​
	​
	(117.8)

	Depreciation and amortization
	​
	​
	(39.1)
	​
	​
	(3.1)
	​
	​
	(42.2)
	​
	​
	(37.2)
	​
	​
	(3.4)
	​
	​
	(40.6)

	Total operating costs
	​
	​
	(494.3)
	​
	​
	(129.6)
	​
	​
	(623.9)
	​
	​
	(509.9)
	​
	​
	(121.2)
	​
	​
	(631.1)

	Income from SSAT
	​
	​
	5.0
	​
	​
	—
	​
	​
	5.0
	​
	​
	6.6
	​
	​
	—
	​
	​
	6.6

	General and administrative
	​
	 
	(62.6)
	​
	 
	(14.9)
	​
	 
	(77.5)
	​
	 
	(60.5)
	​
	 
	(14.9)
	​
	 
	(75.4)

	Total Costs and Expenses
	​
	​
	(551.9)
	​
	​
	(144.5)
	​
	​
	(696.4)
	​
	​
	(563.8)
	​
	​
	(136.1)
	​
	​
	(699.9)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Operating Income:
	​
	$
	54.6
	​
	$
	6.8
	​
	​
	61.4
	​
	$
	73.6
	​
	$
	8.5
	​
	​
	82.1

	Interest income
	​
	​
	​
	​
	​
	​
	​
	​
	6.1
	​
	​
	​
	​
	​
	​
	​
	​
	9.4

	Interest expense, net
	​
	​
	​
	​
	​
	​
	​
	​
	(1.6)
	​
	​
	​
	​
	​
	​
	​
	​
	(1.7)

	Other income (expense), net
	​
	​
	​
	​
	​
	​
	​
	 
	2.0
	​
	​
	​
	​
	​
	​
	​
	 
	2.4

	Income before Taxes
	​
	​
	​
	​
	​
	​
	​
	 
	67.9
	​
	​
	​
	​
	​
	​
	​
	 
	92.2

	Income taxes
	​
	​
	​
	​
	​
	​
	​
	 
	(11.3)
	​
	​
	​
	​
	​
	​
	​
	 
	(19.9)

	Net Income
	​
	​
	​
	​
	​
	​
	​
	$
	56.6
	​
	​
	​
	​
	​
	​
	​
	$
	72.3

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Capital Expenditures (4)
	​
	$
	47.1
	​
	$
	1.2
	​
	$
	48.3
	​
	$
	88.1
	​
	$
	1.1
	​
	$
	89.2


	(1)
	Ocean Transportation operating revenue excludes inter-segment revenue of $17.8 million and $21.4 million for the three months ended March 31, 2026 and 2025, respectively.


	(2)
	Logistics operating revenue excludes inter-segment revenue of $29.8 million and $32.6 million for the three months ended March 31, 2026 and 2025, respectively. 


	(3)
	Ocean Transportation operating overhead includes dry-docking amortization of $7.7 million and $6.6 million for the three months ended March 31, 2026 and 2025, respectively.


	(4)
	Capital expenditures exclude accrued capital expenditures of $3.2 million and $7.6 million as of March 31, 2026 and 2025, respectively.


​
Ocean Transportation’s operating expenses includes the following:
	●
	Operating costs includes:


	
	o
	Direct Cargo Expense includes terminal handling costs including labor, stevedoring and wharfage, outside purchased transportation and other related costs.


	
	o
	Vessel Operating Expense includes crew wages and related costs; fuel; pilots, tugs, lines and related costs; vessel charter expenses; and other vessel operating related expenses.
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	o
	Operating Overhead Expense includes vessel repair and maintenance costs, inactive vessel costs, dry-docking amortization, equipment lease costs, equipment repair costs, insurance, port engineers and other maintenance costs, other vessel and shoreside related overhead and other indirect costs.


	
	o
	Depreciation and Amortization Expense includes depreciation of property and equipment and amortization of intangible assets. 


	●
	Income from SSAT includes the Company’s share of income from its equity investment in SSAT and has been aggregated into the Ocean Transportation segment due to the operations of SSAT being an integral part of the Company’s Ocean Transportation business (see Note 4).


	●
	General and Administrative Expense includes employee salaries, wages and other related costs, equipment maintenance, computer hardware and software, professional fees and other general and administrative expenses. 


​
Logistics’ operating expenses includes the following:
	●
	Operating costs includes:


	
	o
	Direct Operating Expense includes transportation costs, transportation brokerage expenses, agency commissions, leases of warehouses, cross-dock and other facility operating costs, wages and other related costs, and other operating overhead.


	
	o
	Depreciation and Amortization Expense includes depreciation of property and equipment and amortization of intangible assets. 


	●
	General and Administrative Expense includes employee salaries, wages and other related costs, computer hardware and software, professional fees and other general and administrative expenses.


​
The Company’s Ocean Transportation segment provides ocean transportation services to the Logistics segment, and the Logistics segment provides logistics services to the Ocean Transportation segment in certain transactions. Accordingly, inter-segment revenue of $47.6 million and $54.0 million for the three months ended March 31, 2026 and 2025, respectively, have been eliminated from consolidated operating revenues. In arrangements where the customer purchases ocean transportation and logistics services, the revenues are allocated to each reportable segment based upon the contractual amounts for each type of service.
​
​
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​
The Company’s investment in SSAT is described in Note 4 to the Consolidated Financial Statements included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2025. Condensed income statement information for SSAT for the three months ended March 31, 2026 and 2025 consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 

	​
	​
	March 31, 

	(In millions)
	​
	2026
	  ​ ​ ​
	2025

	Operating revenue
	​
	$
	282.7
	​
	$
	311.5

	Operating costs and expenses
	​
	​
	(285.4)
	​
	​
	(297.5)

	Operating (loss) income
	​
	​
	(2.7)
	​
	​
	14.0

	SSAT’s Net Income (1)
	​
	$
	4.0
	​
	$
	17.7

	Company’s Share of SSAT’s Net Income (2)
	​
	$
	5.0
	​
	$
	6.6


	(1)
	Includes earnings and losses from equity method investment held by SSAT less earnings and losses allocated to non-controlling interests. 


	(2)
	The Company records its share of net income from SSAT in costs and expenses in the Condensed Consolidated Statement of Income and Comprehensive Income due to the nature of SSAT’s operations. 


​
The Company’s investment in SSAT was $101.5 million and $96.2 million at March 31, 2026 and December 31, 2025, respectively.
​
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​
Property and equipment as of March 31, 2026 and December 31, 2025 consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	March 31, 
	​
	December 31, 

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Cost:
	​
	​
	​
	​
	​
	​

	Vessels
	​
	$
	2,407.7
	​
	$
	2,405.0

	Containers and equipment
	​
	​
	962.1
	​
	​
	943.0

	Terminal equipment and other property
	​
	​
	171.7
	​
	​
	171.7

	New vessel construction in progress
	​
	​
	461.1
	​
	​
	443.2

	Other construction in progress
	​
	​
	49.0
	​
	​
	44.1

	Total Property and Equipment
	​
	​
	4,051.6
	​
	​
	4,007.0

	Less: Accumulated Depreciation
	​
	​
	(1,541.0)
	​
	​
	(1,507.6)

	Total Property and Equipment, net
	​
	$
	2,510.6
	​
	$
	2,499.4


​
​
​
New vessel construction in progress at March 31, 2026 and December 31, 2025 includes milestone progress payments, capitalized interest and other costs related to the construction of three new Aloha Class vessels. Delivery of the vessels are expected during the first quarter 2027, the third quarter 2027 and the second quarter 2028.
​
​
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​
Goodwill by segment as of March 31, 2026 and December 31, 2025 consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	As of March 31, 2026
	 
	​
	As of December 31, 2025

	​
	​
	Ocean
	​
	​
	​
	​
	​
	 
	​
	Ocean
	​
	​
	​
	​
	​

	(In millions)
	  ​ ​ ​
	Transportation
	  ​ ​ ​
	Logistics
	  ​ ​ ​
	Total
	 
	  ​ ​ ​
	Transportation
	  ​ ​ ​
	Logistics
	  ​ ​ ​
	Total

	Goodwill
	​
	$
	222.6
	​
	$
	105.2
	​
	$
	327.8
	​
	​
	$
	222.6
	​
	$
	105.2
	​
	$
	327.8


​
​
Intangible assets as of March 31, 2026 and December 31, 2025 consisted of the following: 
​
	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	March 31, 
	​
	December 31, 
	​

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​

	Customer Relationships:
	​
	​
	​
	​
	​
	​
	​

	Ocean Transportation
	​
	$
	140.6
	​
	$
	140.6
	​

	Logistics
	​
	​
	106.6
	​
	​
	106.6
	​

	Total
	​
	​
	247.2
	​
	​
	247.2
	​

	Less: Accumulated Amortization
	​
	​
	(131.0)
	​
	​
	(127.9)
	​

	Total Customer Relationships, net
	​
	​
	116.2
	​
	​
	119.3
	​

	Trade name – Logistics
	​
	​
	27.3
	​
	​
	27.3
	​

	Total Intangible Assets, net
	​
	$
	143.5
	​
	$
	146.6
	​


​
The Company evaluates its goodwill and intangible assets for possible impairment in the fourth quarter, or whenever events or changes in circumstances indicate that it is more likely than not that the fair value is less than its carrying amount. The Company has reporting units within the Ocean Transportation and Logistics reportable segments. The Company considered the general economic and market conditions and its impact on the performance of each of the Company’s reporting units. Based on the Company’s assessment of its market capitalization, future forecasts and the amount of excess of fair value over the carrying value of the reporting units in the 2025 annual impairment tests, the Company concluded that an impairment triggering event did not occur during the three months ended March 31, 2026. 
​
The Company continues to monitor events and changes in circumstances that could negatively impact the key assumptions used in determining the fair value, including the amount and timing of estimated future cash flows generated by the reporting units, long-term growth and discount rates, comparable company market valuations, and industry and economic trends, including the impact of tariffs. It is possible that future changes in such circumstances, including future changes in the assumptions and estimates used in assessing the fair value of the reporting unit, could require the Company to record a non-cash impairment charge.
​
​
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​
The Capital Construction Fund (“CCF”) is described in Note 7 to the Consolidated Financial Statements included in Part II, Item 8 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025. A summary of the activities within the CCF cash and cash equivalents, and investments account for the three months ended March 31, 2026 and 2025 consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 
	​

	​
	​
	March 31, 
	​

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​

	CCF Cash and Cash Equivalents:
	​
	​
	​
	​
	​
	​
	​

	CCF cash and cash equivalents balance at beginning of period
	​
	$
	307.2
	​
	$
	230.7
	​

	Proceeds from U.S. Treasury debt securities at maturity
	​
	​
	54.9
	​
	​
	20.3
	​

	Interest income on cash and cash equivalents, and CCF investments
	​
	​
	3.8
	​
	​
	4.1
	​

	Repurchase of assigned accounts receivable
	​
	​
	1.2
	​
	​
	100.7
	​

	Qualifying withdrawal payments for vessel construction expenditures
	​
	​
	(17.4)
	​
	​
	(65.0)
	​

	Total CCF cash and cash equivalents balance at end of period
	​
	​
	349.7
	​
	​
	290.8
	​

	​
	​
	​
	​
	​
	​
	​
	​

	CCF Investments:
	​
	​
	​
	​
	​
	​
	​

	CCF investments balance at beginning of period
	​
	​
	225.5
	​
	​
	411.9
	​

	Sale of U.S. Treasury debt securities at maturity
	​
	​
	(54.9)
	​
	​
	(20.3)
	​

	Accretion of CCF investments
	​
	​
	1.2
	​
	​
	3.0
	​

	Total CCF investments balance at end of period
	​
	​
	171.8
	​
	​
	394.6
	​

	Total CCF cash and cash equivalents, and investments balance at end of period
	​
	$
	521.5
	​
	$
	685.4
	​


​
CCF Cash and Cash Equivalents: Cash on deposit in the CCF account is invested in a short-term U.S. Treasury obligations fund with daily liquidity. At March 31, 2026, these short-term securities had a weighted average life of 103 days.
​
CCF Investments: The cost of CCF investments accretes to face value on a straight-line basis until maturity. Such accretion is included in interest income in the Condensed Consolidated Statements of Income and Comprehensive Income.
​
As of March 31, 2026, CCF investments maturities are as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	As of
	​

	​
	​
	March 31, 2026
	​

	Year (in millions)
	  ​ ​ ​
	Cost
	​
	Fair Value
	​

	Remainder of 2026
	​
	$
	119.3
	​
	$
	119.5
	​

	2027
	​
	 
	52.5
	​
	 
	52.7
	​

	Total CCF investments
	​
	$
	171.8
	​
	$
	172.2
	​


​
CCF cash and cash equivalents, and investments are classified as a long-term asset in the Company’s Condensed Consolidated Balance Sheets as the Company intends to use withdrawals to fund qualified milestone progress payments for the construction of three new Jones Act vessels.
​
CCF Assigned Accounts Receivable: As of March 31, 2026 and December 31, 2025, eligible accounts receivable of $82.0 million and $82.3 million were assigned to the CCF, respectively. Due to the nature of the assignment of eligible accounts receivable into the CCF, such assigned amounts are classified as part of accounts receivable in the Condensed Consolidated Balance Sheets.
​
​
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​
The Company’s debt is described in Note 8 to the Consolidated Financial Statements included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2025. As of March 31, 2026 and December 31, 2025, the Company’s debt consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	March 31, 
	​
	December 31, 

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Private Placement Term Loans:
	​
	​
	​
	​
	​
	​

	3.37 %, payable through 2027
	​
	$
	23.1
	​
	$
	23.1

	3.14 %, payable through 2031
	​
	​
	78.7
	​
	​
	85.8

	Title XI Debt:
	​
	​
	​
	​
	​
	​

	1.22 %, payable through 2043
	​
	​
	142.4
	​
	​
	142.4

	1.35 %, payable through 2044
	​
	​
	106.9
	​
	​
	109.9

	Revolving credit facility, maturity date of July 23, 2030 
	​
	 
	—
	​
	 
	—

	Total Debt
	​
	 
	351.1
	​
	 
	361.2

	Less: Current portion
	​
	 
	(39.7)
	​
	 
	(39.7)

	Total Long-term Debt
	​
	​
	311.4
	​
	​
	321.5

	Less: Deferred loan fees
	​
	​
	(9.2)
	​
	 
	(9.4)

	Total Long-term Debt, net of deferred loan fees
	​
	$
	302.2
	​
	$
	312.1


​
Revolving Credit Facility: As of March 31, 2026, the Company had $544.3 million of remaining borrowing availability under its $550 million revolving credit facility. The Company used $5.7 million of the revolving credit facility for letters of credit outstanding as of March 31, 2026. Borrowings under the revolving credit facility are classified as long-term debt in the Company’s Consolidated Balance Sheets, as principal payments are not required until the maturity date. 
​
Debt Maturities: As of March 31, 2026, debt maturities are as follows:
​
	​

	​

	​

	​


	​
	​
	As of

	Year (in millions)
	  ​ ​ ​
	March 31, 2026

	Remainder of 2026
	​
	$
	29.6

	2027
	​
	 
	39.7

	2028
	​
	 
	28.2

	2029
	​
	 
	28.2

	2030
	​
	 
	28.2

	Thereafter
	​
	 
	197.2

	Total Debt
	​
	$
	351.1


​
​
​
[bookmark: Tc_rmYChJiNeUOikyeZKR0UGg_9_5][bookmark: Tc_WfDtbc2oCkKYF8l_oXJkdQ_9_2][bookmark: Tc_issOhbBDz0GVkYQiefzwXA_9_0][bookmark: Tc_REIWT-ZmakqGWLAgUzaKVQ_8_0][bookmark: Tc_bMdUU31Kp0-bZMQDMbhLyg_7_0][bookmark: Tc_XGoQlRgEOUqaOeAZaEpkNg_6_0][bookmark: Tc_V-Ft6Zl_pkmDpQ_yB4A-PQ_5_0][bookmark: Tc_BE_Z1Tytl0KUcdrTiY5z8Q_4_5][bookmark: Tc_2hxbsIGimEehVyB36m6Xkg_4_2][bookmark: Tc_6CGYx7awWkmtiB1MsbLeQg_4_0][bookmark: Tc_FfT4X7elaUmfjWZuk-IW0A_3_5][bookmark: Tc_ngEt6qFo9EiAPX46v17W2Q_3_2][bookmark: Tc_7SBB8GT-TUakn8Z5gbo4xw_3_0][bookmark: Tc_GdiY4De4X0CIzFHemmozVg_2_2][bookmark: Tc_UaW9qvYaNUqAXn9hg_ZAHg_1_2]9.          LEASES
​
The Company’s leases are described in Note 9 to the Consolidated Financial Statements included in Part II, Item 8 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025. 
​
Components of Lease Cost: Components of lease cost recorded in the Company’s Condensed Consolidated Statement of Income and Comprehensive Income for the three months ended March 31, 2026 and 2025 consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 

	​
	​
	March 31, 

	(In millions)
	  ​ ​ ​
	2026
	​
	2025

	Operating lease cost
	​
	$
	37.8
	​
	$
	38.2

	Short-term lease cost
	​
	 
	1.4
	​
	 
	1.6

	Variable lease cost
	​
	 
	0.1
	​
	 
	0.1

	Total
	​
	​
	39.3
	​
	​
	39.9

	Sublease income
	​
	​
	(0.3)
	​
	​
	(3.6)

	Total lease cost, net
	​
	$
	39.0
	​
	$
	36.3


​
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​
	​

	​

	​

	​


	​
	  ​ ​ ​
	As of

	Year (in millions)
	  ​ ​ ​
	March 31, 2026

	Remainder of 2026
	​
	$
	107.9

	2027
	​
	 
	108.3

	2028
	​
	 
	57.9

	2029
	​
	 
	35.5

	2030
	​
	 
	24.8

	Thereafter
	​
	 
	73.3

	Total lease payments
	​
	​
	407.7

	Less: Interest
	​
	​
	(52.4)

	Present value of operating lease liabilities
	​
	​
	355.3

	Less: Short-term portion
	​
	​
	(125.3)

	Long-term operating lease liabilities
	​
	$
	230.0


​
​
​
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​
The Company’s income taxes are described in Note 10 to the Consolidated Financial Statements included in Part II, Item 8 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025.
​
On July 4, 2025, new legislation commonly referred to as the One Big Beautiful Bill Act (the “Act”) was signed into law. Among other things, the Act provides for numerous changes to existing tax law including extending or making permanent certain tax provisions of the Tax Cuts and Jobs Act of 2017 that were set to expire. Certain provisions of the Act were effective in fiscal 2025, while others are effective in fiscal 2026 and future years. The application of the Act did not have a material impact on the Company’s effective tax rate during the three months ended March 31, 2026.
​
Income Taxes: Income taxes consist of the following for the three months ended March 31, 2026 and 2025:
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended March 31, 

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Current:
	​
	​
	​
	​
	​
	​

	Federal
	​
	$
	7.7
	​
	$
	16.2

	State
	​
	 
	1.5
	​
	 
	2.6

	Foreign
	​
	​
	0.8
	​
	​
	0.7

	Total current tax expense
	​
	 
	10.0
	​
	 
	19.5

	Deferred:
	​
	​
	​
	​
	​
	​

	Federal
	​
	​
	1.2
	​
	​
	0.1

	State
	​
	​
	0.1
	​
	​
	0.3

	Total deferred tax expense
	​
	​
	1.3
	​
	​
	0.4

	Total income taxes
	​
	$
	11.3
	​
	$
	19.9


​
​
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​
Changes in accumulated other comprehensive income (loss) by component, net of tax, for the three months ended March 31, 2026 consisted of the following:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​
	Non-
	​
	​
	​
	Accumulated
	​

	​
	​
	​
	​
	​
	Post-
	​
	Qualified
	​
	​
	​
	Other
	​

	​
	​
	Pension
	​
	Retirement
	​
	Pension
	​
	​
	​
	Comprehensive
	​

	(In millions)
	  ​ ​ ​
	Benefits
	  ​ ​ ​
	Benefits
	  ​ ​ ​
	Benefits
	  ​ ​ ​
	Other
	  ​ ​ ​
	Income (Loss)
	 

	Balance at December 31, 2025
	​
	$
	(8.6)
	​
	$
	8.9
	​
	$
	(0.7)
	​
	$
	2.0
	​
	$
	1.6
	​

	Amortization of prior service credit
	​
	​
	—
	​
	​
	(0.4)
	​
	​
	—
	​
	​
	—
	​
	​
	(0.4)
	​

	Amortization of net actuarial gain (loss)
	​
	​
	—
	​
	​
	(0.1)
	​
	​
	—
	​
	​
	—
	​
	​
	(0.1)
	​

	Foreign currency exchange
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(0.2)
	​
	​
	(0.2)
	​

	Other adjustments
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	0.2
	​
	​
	0.2
	​

	Balance at March 31, 2026
	​
	$
	(8.6)
	​
	$
	8.4
	​
	$
	(0.7)
	​
	$
	2.0
	​
	$
	1.1
	​


​
Changes in accumulated other comprehensive income (loss) by component, net of tax, for the three months ended March 31, 2025 consisted of the following:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​
	Non-
	​
	​
	​
	Accumulated
	​

	​
	​
	​
	​
	​
	Post-
	​
	Qualified
	​
	​
	​
	Other
	​

	​
	​
	Pension
	​
	Retirement
	​
	Pension
	​
	​
	​
	Comprehensive
	​

	(In millions)
	  ​ ​ ​
	Benefits
	  ​ ​ ​
	Benefits
	  ​ ​ ​
	Benefits
	  ​ ​ ​
	Other
	  ​ ​ ​
	Income (Loss)
	 

	Balance at December 31, 2024
	​
	$
	(14.0)
	​
	$
	8.1
	​
	$
	(0.4)
	​
	$
	(0.2)
	​
	$
	(6.5)
	​

	Amortization of prior service credit
	​
	​
	—
	​
	​
	(0.7)
	​
	​
	—
	​
	​
	—
	​
	​
	(0.7)
	​

	Amortization of net actuarial gain (loss)
	​
	​
	—
	​
	​
	(0.1)
	​
	​
	—
	​
	​
	—
	​
	​
	(0.1)
	​

	Foreign currency exchange
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	0.3
	​
	​
	0.3
	​

	Other adjustments
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	0.2
	​
	​
	0.2
	​

	Balance at March 31, 2025
	​
	$
	(14.0)
	​
	$
	7.3
	​
	$
	(0.4)
	​
	$
	0.3
	​
	$
	(6.8)
	​


​
​
​
12.          FAIR VALUE OF FINANCIAL INSTRUMENTS
​
The Company values its financial instruments based on the fair value hierarchy of valuation techniques for fair value measurements. Level 1 inputs are unadjusted quoted prices in active markets for identical assets or liabilities at the measurement date. Level 2 inputs include quoted prices for similar assets and liabilities in active markets and inputs other than quoted prices observable for the asset or liability. Level 3 inputs are unobservable inputs for the asset or liability. If the technique used to measure fair value includes inputs from multiple levels of the fair value hierarchy, the lowest level of significant input determines the placement of the entire fair value measurement in the hierarchy.
​
The Company uses Level 1 inputs for the fair values of its cash and cash equivalents, and CCF cash and cash equivalents and investments, and Level 2 inputs for fixed rate debt. The fair values of cash and cash equivalents, and CCF cash and cash equivalents approximate their carrying values due to the nature of the instruments. The fair value of CCF investments is calculated based upon quoted prices available in active markets. The fair value of fixed rate debt is calculated based upon interest rates available for debt with terms and maturities similar to the Company’s existing debt arrangements.
​
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	​

	​
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	Quoted Prices in
	​
	Significant
	​
	Significant
	​

	​
	​
	Total
	​
	​
	​
	Active Markets
	​
	Observable 
	​
	Unobservable 
	​

	​
	  ​ ​ ​
	  ​ ​ ​Carrying Value    
	  ​ ​ ​
	  ​ ​ ​ ​ ​ ​ ​Total         
	  ​ ​ ​
	(Level 1)
	  ​ ​ ​
	Inputs (Level 2)
	  ​ ​ ​
	Inputs (Level 3)
	​

	

	(In millions)
	​
	March 31, 2026
	​
	Fair Value Measurements at March 31, 2026
	​

	Cash and cash equivalents
	​
	$
	100.1
	​
	$
	100.1
	​
	$
	100.1
	​
	$
	—
	​
	$
	—
	​

	CCF - Cash and cash equivalent
	​
	$
	349.7
	​
	$
	349.7
	​
	$
	349.7
	​
	$
	—
	​
	$
	—
	​

	CCF - Investments
	​
	$
	171.8
	​
	$
	172.2
	​
	$
	172.2
	​
	$
	—
	​
	$
	—
	​

	Fixed rate debt
	​
	$
	351.1
	​
	$
	282.6
	​
	$
	—
	​
	$
	282.6
	​
	$
	—
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	(In millions)
	  ​ ​ ​
	December 31, 2025
	​
	  ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​Fair Value Measurements at December 31, 2025
	​

	Cash and cash equivalents
	​
	$
	141.9
	​
	$
	141.9
	  ​
	$
	141.9
	​
	$
	—
	​
	$
	—
	​

	CCF - Cash and cash equivalent
	​
	$
	307.2
	​
	$
	307.2
	​
	$
	307.2
	​
	$
	—
	​
	$
	—
	​

	CCF - Investments
	​
	$
	225.5
	​
	$
	226.4
	​
	$
	226.4
	​
	$
	—
	​
	$
	—
	​

	Fixed rate debt
	​
	$
	361.2
	​
	$
	293.6
	​
	$
	—
	​
	$
	293.6
	​
	$
	—
	​


​
​
​
[bookmark: Tc_raFktRbk1UmH32FKxQDKEA_8_15][bookmark: Tc_q3-0KVb070CZsxPPdyM8LA_8_10][bookmark: Tc_Uwmoz7eO8U2D1grgkwjVag_8_7][bookmark: Tc_uNw_dKW_TkOyL5wF8JDWIQ_8_2][bookmark: Tc_r0a1S-CgyU6en190IRU9Bw_8_0][bookmark: Tc_MT64y_5X20Kz84toi-MGwQ_7_11][bookmark: Tc_tya5IjEKY0Se-jFbL4lrSQ_7_3][bookmark: Tc_Pwmn_vnRxEiJNyCyTSZOEg_7_0][bookmark: Tc_Ar8IWc2mjEGwFLDCYNC_kA_6_15][bookmark: Tc_F1viID3c3kSWaf8vxAwXKg_6_10][bookmark: Tc_zHXoLF4ezki6T0ucrjGYLQ_6_7][bookmark: Tc_lWFFbRDUe0WvFOJTA9QoxA_6_2][bookmark: Tc_8RY_F10dD0Kut-k1qlkcng_6_0][bookmark: Tc_it6k1Oa0jEqH53zxKh_zMA_5_15][bookmark: Tc_C_T_eimKHEOUuIGcmpGvJw_5_13][bookmark: Tc_C3vOr5Rl90OthxdUpVJHjg_5_10][bookmark: Tc_NaY02Gpgjku8DJY7qkVbxw_5_7][bookmark: Tc_dtDfIy30Tk6iYLXK2rnkqw_5_5][bookmark: Tc_KEClEx29WESInd90-CYWVQ_5_2][bookmark: Tc_qh5P1yfwGEKjDrn19y0Xrw_5_0][bookmark: Tc_tF_ah6EGTUurDe3ggvMgsg_4_15][bookmark: Tc_1FJfllrdGkC1J5g6PdNi8w_4_13][bookmark: Tc_X_AGtu-EBUWTj3XUt5kueQ_4_10][bookmark: Tc_nGYUPCOjTEeEmgxBStQHow_4_7][bookmark: Tc_4hGh6VZ7Qk21hcS66UZkqA_4_5][bookmark: Tc_thzwEmuwA0eS_NUcG3evjg_4_2][bookmark: Tc_ZPa3ocQFsEiuOP3d-IEXSw_3_15][bookmark: Tc_mVGkKpO1AUqsaQ9p_JdZlQ_3_13][bookmark: Tc_hcwsgYoew0KRcoCpwGaYXg_3_7][bookmark: Tc__5f4VLJX_UOWEWqNmWbuwA_3_5][bookmark: Tc_KPlt-Ep930C0bYdtWzh1fQ_2_15][bookmark: Tc_ttOk75FeAUefA8DYtpOkvQ_2_13][bookmark: Tc_jcy1foHrUUGaV3Yh8HX4mA_2_7][bookmark: Tc_tmK5PfLd6UOeORDXwhIkEQ_2_5][bookmark: Tc_Q7RGTlMGF0m9EFMEa5LmuA_1_10][bookmark: Tc_lqDUE9b8iUy5anQKgjiHAg_1_2]13.          EARNINGS PER SHARE
​
Basic earnings per share is determined by dividing net income by the weighted average common shares outstanding during the period. The calculation of diluted earnings per share includes the dilutive effect of non-vested restricted stock units. The computation of weighted average common shares outstanding excluded a nominal amount of anti-dilutive restricted stock units for each period ended March 31, 2026 and 2025.
​
The computations for basic and diluted earnings per share for the three months ended March 31, 2026 and 2025 are as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended March 31, 2026
	​
	Three Months Ended March 31, 2025

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Weighted
	  ​ ​ ​
	Per
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Weighted
	  ​ ​ ​
	Per

	​
	​
	​
	​
	​
	Average
	​
	Common
	​
	​
	​
	​
	Average
	​
	Common

	​
	​
	Net
	​
	Common
	​
	Share
	​
	Net
	​
	Common
	​
	Share

	(In millions, except per share amounts)
	​
	Income
	​
	Shares
	​
	Amount
	​
	Income
	​
	Shares
	​
	Amount

	Basic:
	​
	$
	56.6
	 
	30.4
	​
	$
	1.86
	​
	$
	72.3
	 
	32.8
	​
	$
	2.20

	Effect of Dilutive Securities:
	​
	​
	—
	 
	0.2
	​
	​
	(0.01)
	​
	​
	—
	 
	0.4
	​
	​
	(0.02)

	Diluted:
	​
	$
	56.6
	​
	30.6
	​
	$
	1.85
	​
	$
	72.3
	​
	33.2
	​
	$
	2.18


​
​
​
​
[bookmark: _Hlk164155045]14.          SHARE-BASED AWARDS
​
The Company’s share-based awards are described in Note 15 to the Consolidated Financial Statements included in Part II, Item 8 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025. During the three months ended March 31, 2026, the Company granted time-based restricted stock units and performance-based shares to certain of its employees totaling approximately 260,900 shares, with a combined weighted average grant date fair value of $116.28 per share. 
​
Total share-based compensation expense, net of forfeitures recognized in the Condensed Consolidated Statements of Income and Comprehensive Income as a component of general and administrative expenses was $5.5 million and $5.8 million for the three months ended March 31, 2026 and 2025, respectively. Total unrecognized compensation cost related to non-vested stock units and performance based equity awards was $36.5 million at March 31, 2026, and is expected to be recognized over a weighted average period of approximately 2.1 years.
​
​
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[bookmark: Tc_juCQJORmBkuWIc2Lsq9pKA_10_11][bookmark: Tc_aku4PnXWMUuP4OGXrdrN6Q_10_8][bookmark: Tc_A_NXJ-H7-0O-1jIU6hqs0A_10_5][bookmark: Tc_vV_PCOCR8ES_yNFDEEuujw_10_2][bookmark: Tc_w4xT4n-ioEi3X1nha7IndA_10_0][bookmark: Tc_XQDEU_6lSUypDjdnEIF7bQ_9_6][bookmark: Tc_cn2Pq4fMaUaF7jwEdEaRnw_9_3][bookmark: Tc_EuBXoFt_v0SdBn-f_I3fCA_9_0][bookmark: Tc_4FQERaQc60CHYlEwJljxGA_8_6][bookmark: Tc_oTIdBmOEMkSnyybKPXAO8w_8_3][bookmark: Tc_RqXXZsAQJ0epdoXdKakd6g_8_0][bookmark: Tc_J70Bn53fbEi8_wBy3AGOsg_7_12][bookmark: Tc_v36n_rlwWUCV0pW4p4wGcA_7_9][bookmark: Tc_nC9IdeIAVUOniqXvFfiLfw_7_0][bookmark: Tc_GnNGz_5BoEuJlwzq8jVW1g_6_0][bookmark: Tc_2oO_FM3Gpk2H17o7AsIQkA_5_12][bookmark: Tc_TEPdURinEkyT9Zj4R7rxQA_5_11][bookmark: Tc_NVVHdtzYEUGfFXYgOY0emw_5_8][bookmark: Tc_6lHeaWHK5U-F3Y6Ahnw7RQ_5_5][bookmark: Tc_jx1qPGAnP0-WhCvBu0fhKA_5_2][bookmark: Tc_05Vx5EuK8U2_DDI4l3hRmg_5_0][bookmark: Tc_35GjCYm97EmT7GkiEra8Jw_4_0][bookmark: Tc_IspspL1x80-hwGgD6THbtw_3_11][bookmark: Tc_KOiY5QFdzkmUtPIRkEotVg_3_8][bookmark: Tc_UzUBWz63zEiPtEAxy7jkxQ_3_5][bookmark: Tc_jyOTPICBJUeDh85HLvxGLA_3_2][bookmark: Tc_NJAtHZtvDUipkoAV3VAm7w_3_0][bookmark: Tc_dcgCQhnUpEen93I8Y8AmVw_2_8][bookmark: Tc_N932rNaL7k20Q9pECT3yaQ_2_2][bookmark: Tc_RmG2-RC6s0KkKBwbANLurg_1_8][bookmark: Tc_VleGww9xEUew4AThsWS4uQ_1_2]15.          PENSION AND POST-RETIREMENT PLANS
​
The Company’s pension and post-retirement plans are described in Note 11 to the Consolidated Financial Statements included in Part II, Item 8 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025. Components of net periodic benefit cost and other amounts recognized in Other Comprehensive Income (Loss) for the qualified pension plans and the post-retirement benefit plans for the three months ended March 31, 2026 and 2025 consisted of the following:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Pension Benefits
	​
	Post-retirement Benefits

	​
	​
	Three Months Ended March 31, 
	​
	Three Months Ended March 31, 

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Components of Net Periodic Benefit Cost (credit):
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Service cost
	​
	$
	1.2
	​
	$
	1.1
	​
	$
	0.1
	​
	$
	—

	Interest cost
	​
	 
	2.6
	​
	 
	2.6
	​
	 
	0.2
	​
	 
	0.3

	Expected return on plan assets
	​
	 
	(4.4)
	​
	 
	(4.4)
	​
	 
	—
	​
	 
	—

	Amortization of net actuarial loss (gain)
	​
	 
	—
	​
	 
	—
	​
	 
	(0.2)
	​
	 
	(0.2)

	Amortization of prior service credit
	​
	 
	—
	​
	 
	—
	​
	 
	(0.5)
	​
	 
	(0.9)

	Net periodic benefit cost (credit)
	​
	$
	(0.6)
	​
	$
	(0.7)
	​
	$
	(0.4)
	​
	$
	(0.8)


​
​
​
16.          COMMITMENTS AND CONTINGENCIES
​
The Company’s commitments and contingencies are described in Note 17 to the Consolidated Financial Statements included in Part II, Item 8 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025. Contingencies and other litigation related matters are described as follows:
​
Environmental Matters: The Company faces certain risks that could result in material expenditures related to environmental remediation. The Company believes that based on all information currently available to it, the Company is currently in compliance, in all material respects, with applicable environmental laws and regulations.
​
Other Matters: The Company and its subsidiaries are parties to, or may be contingently liable in connection with, other legal actions arising in the normal course of their businesses, the outcomes of which, in the opinion of management after consultation with counsel, would not have a material effect on the Company’s financial condition, results of operations, or cash flows.
​
​
******
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[bookmark: ITEM_2_MDA][bookmark: _daa2ac42_3f49_4fb3_baec_bc39f849fdbd]ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS
​
The following discussion and analysis should be read in conjunction with the Condensed Consolidated Financial Statements and related notes, and other financial information appearing elsewhere in this Quarterly Report on Form 10-Q.
​
FORWARD-LOOKING STATEMENTS
​
The Company, from time to time, may make or may have made certain forward-looking statements, whether orally or in writing, such as, among others, forecasts or projections of the Company’s future performance or statements of management’s plans and objectives. These statements are considered “forward-looking” statements as that term is defined in the Private Securities Litigation Reform Act of 1995. Such forward-looking statements may be contained in, among other things, Securities and Exchange Commission (“SEC”) filings such as Forms 10-K, 10-Q and 8-K, the Company’s Annual Report to Shareholders, the Company’s Sustainability Report, press releases made by the Company, the Company’s Internet websites (including websites of its subsidiaries), and oral statements made by officers of the Company. Except for historical information contained in these written or oral communications, all other statements are forward-looking statements. These include, for example, all references to 2026 or future years, including such references included under “First Quarter 2026 Discussion and Outlook for 2026,” as well as statements generally identified through the inclusion of words such as “anticipate,” “believe,” “can,” “commit,” “estimate,” “expect,” “focus,” “goal,” “hope,” “intend,” “may,” “plan,” “seek,” “should,” “target,” and “will,” or similar statements or variations of such terms and other similar expressions. New risks or uncertainties may emerge from time to time, risks that the Company currently does not consider to be material could become material, and it is not possible for the Company to predict all such risks, nor can it assess the impact of all such risks on the Company’s business or the extent to which any factor, or combination of factors, may cause actual results or outcomes, or the timing of results or outcomes, to differ materially from those contained in any forward-looking statements. Accordingly, forward-looking statements cannot be relied upon as a guarantee of future results or outcomes and involve a number of risks and uncertainties that could cause actual results or outcomes to differ materially from those projected in the statements, including but not limited to the factors that are described in Part II, Item 1A under the caption “Risk Factors” of the Company’s Form 10-K for the year ended December 31, 2025. Except as required by law, the Company undertakes no obligation to revise or update publicly forward-looking statements or any factors that may affect actual results, whether as a result of new information, future events, circumstances occurring after the date of this report, or otherwise.
​
OVERVIEW
​
Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”) is designed to provide a discussion of the Company’s financial condition, results of operations, liquidity and certain other factors that may affect its future results from the perspective of management. The discussion that follows is intended to provide information that will assist in understanding the changes in the Company’s Condensed Consolidated Financial Statements from period to period, the primary factors that accounted for those changes, and how certain accounting principles, policies and estimates affected the Company’s Condensed Consolidated Financial Statements. The MD&A is provided as a supplement to the Condensed Consolidated Financial Statements and notes herein, and should be read in conjunction with the Company’s Annual Report on Form 10-K for the year ended December 31, 2025, the Company’s reports on Forms 10-Q and 8-K, and other publicly available information.
​
FIRST QUARTER 2026 DISCUSSION AND OUTLOOK FOR 2026
​
Ocean Transportation: The Company’s container volume in the Hawaii service in the first quarter 2026 was 5.6 percent lower year-over-year primarily due to lower general demand and the dry-docking of a competitor’s vessel in the year ago period. Hawaii’s economy is expected to experience modest growth supported by construction activity, while tourism remains soft and inflationary pressures persist. The Company expects volume in full year 2026 to be comparable to the level achieved in 2025, reflecting similar economic conditions and stable market share.
​
In the China service, the Company’s container volume in the first quarter 2026 decreased 9.5 percent year-over-year primarily due to lower general demand from a more traditional Lunar New Year freight cycle. The Company saw higher than expected freight demand post-Lunar New Year and the uptick in freight demand has continued to build in the second quarter as demand strengthens and volume returns to a more traditional seasonal pattern. The Company also 
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expects this demand strength to continue through peak season. In the second quarter 2026, the Company expects higher volume compared to the prior year period, which included a market decline in Transpacific demand due to the tariffs imposed in April 2025. The Company expects volume in full year 2026 to be moderately higher than the level achieved in 2025 based on our expectations of continued solid U.S. consumer demand and a stable trading environment in the Transpacific tradelane.
​
In the Guam service, the Company’s container volume in the first quarter 2026 was flat year-over-year. In the near term, the Company expects Guam’s economy to remain stable. For full year 2026, the Company expects volume to be comparable to the level achieved last year.
​
In the Alaska service, the Company’s container volume in the first quarter 2026 decreased 2.0 percent year-over-year. The decrease was primarily due to lower general demand, partially offset by an additional northbound sailing and an additional AAX sailing compared to the year ago period. In the near term, the Company expects continued economic growth in Alaska supported by a low unemployment rate, jobs growth and continued oil and gas exploration and production activity. For full year 2026, the Company expects volume to be comparable to the level achieved last year.
​
The contribution from the Company’s SSAT joint venture investment was $5.0 million in the first quarter 2026, or $1.6 million lower than first quarter 2025. The decrease was primarily due to lower lift volume. For full year 2026, the Company expects the contribution from SSAT to be lower than the $32.5 million achieved in full year 2025.
​
Based on the outlook trends noted above, the Company expects Ocean Transportation operating income in the second quarter 2026 to be approximately $20 million higher than the $98.6 million achieved in the second quarter 2025. For full year 2026, the Company expects Ocean Transportation operating income to modestly exceed the level achieved in full year 2025.
​
Logistics: Operating income for the Company’s Logistics segment was $6.8 million in the first quarter 2026, or $1.7 million lower compared to the level achieved in the first quarter 2025. The decrease was primarily due to a lower contribution from supply chain management. For the second quarter 2026, the Company expects Logistics operating income to approach the $14.4 million achieved in the second quarter 2025. For full year 2026, the Company expects Logistics operating income to approach the $44.2 million achieved in full year 2025.
​
Consolidated Operating Income: To date, the Iran conflict has not impacted the Company’s operating performance or service levels; however, it has impacted fuel prices in all of the Company’s markets. While the Company has effective mechanisms to recover the cost of fuel by the end of the year, for the second quarter the Company expects a negative impact from the lag in the recovery of fuel costs. For the second quarter 2026, the Company expects consolidated operating income to be approximately $20 million higher than the $113.0 million achieved in the second quarter 2025. For full year 2026, the Company expects consolidated operating income to modestly exceed the level achieved in full year 2025 based on the Company’s expectations of China demand strength in the second quarter continuing through peak season, continued solid U.S. consumer demand and a stable trading environment in the Transpacific Tradelane. For 2026 compared to 2025, the Company continues to expect a more normal operating seasonality pattern with consolidated operating income in the second and third quarters being the strongest relative to the first and fourth quarters.
​
Depreciation and Amortization: For full year 2026, the Company expects depreciation and amortization expense to be approximately $210 million, inclusive of dry-docking amortization of approximately $35 million. 
​
Interest Income: The Company expects interest income for the full year 2026 to be approximately $16 million. 
​
Interest Expense, Net: The Company expects interest expense for the full year 2026 to be approximately $6 million.
​
[bookmark: _Hlk179577062]Other Income (Expense): The Company expects full year 2026 other income (expense) to be approximately $7 million in income, which is attributable to the amortization of certain components of net periodic benefit costs or gains related to the Company’s pension and post-retirement plans.
​
Income Taxes: In the first quarter 2026, the Company’s effective tax rate was 16.6 percent. For the full year 2026, the Company expects its effective tax rate to be approximately 21.0 percent.
​
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[bookmark: _Hlk179577135]Capital and Vessel Dry-docking Expenditures: For the first quarter 2026, the Company made capital expenditure payments excluding new vessel construction expenditures of $30.3 million, new vessel construction expenditures (including capitalized interest and owner’s items) of $18.0 million, and dry-docking payments of $11.9 million. For the full year 2026, the Company expects to make other capital expenditure payments, including maintenance capital expenditures, of approximately $150 to $170 million, new vessel construction expenditures (including capitalized interest and owner’s items) of approximately $400 million, and dry-docking payments of approximately $45 million.
​
​
CONSOLIDATED RESULTS OF OPERATIONS
​
Consolidated Results – Three months ended March 31, 2026 compared with 2025:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended March 31, 
	 

	(Dollars in millions, except per share amounts)
	​
	2026
	​
	2025
	​
	Change
	 

	Operating revenue
	  ​ ​ ​
	$
	757.8
	  ​ ​ ​
	$
	782.0
	  ​ ​ ​
	$
	(24.2)
	  ​ ​ ​
	(3.1)
	%

	Operating costs and expenses
	​
	 
	(696.4)
	​
	 
	(699.9)
	​
	 
	3.5
	 
	(0.5)
	%

	Operating income
	​
	 
	61.4
	​
	 
	82.1
	​
	 
	(20.7)
	 
	(25.2)
	%

	Interest income
	​
	​
	6.1
	​
	 
	9.4
	​
	 
	(3.3)
	 
	(35.1)
	%

	Interest expense, net
	​
	 
	(1.6)
	​
	 
	(1.7)
	​
	 
	0.1
	 
	(5.9)
	%

	Other income (expense), net
	​
	 
	2.0
	​
	 
	2.4
	​
	 
	(0.4)
	 
	(16.7)
	%

	Income before taxes
	​
	 
	67.9
	​
	 
	92.2
	​
	 
	(24.3)
	 
	(26.4)
	%

	Income taxes
	​
	 
	(11.3)
	​
	 
	(19.9)
	​
	 
	8.6
	 
	(43.2)
	%

	Net income
	​
	$
	56.6
	​
	$
	72.3
	​
	$
	(15.7)
	 
	(21.7)
	%

	Basic earnings per share
	​
	$
	1.86
	​
	$
	2.20
	​
	$
	(0.34)
	 
	(15.5)
	%

	Diluted earnings per share
	​
	$
	1.85
	​
	$
	2.18
	​
	$
	(0.33)
	 
	(15.1)
	%


​
Consolidated Operating Revenues for the three months ended March 31, 2026 decreased by $24.2 million, or 3.1 percent, compared to the three months ended March 31, 2025. The decrease was due to a decrease in Ocean Transportation revenue of $30.9 million, offset by an increase in Logistics revenue of $6.7 million. 
​
Operating Costs and Expenses for the three months ended March 31, 2026 decreased by $3.5 million, or 0.5 percent, compared to the three months ended March 31, 2025. The decrease was due to a decrease in Ocean Transportation operating costs and expenses of $11.9 million, offset by an increase in Logistics operating costs and expenses of $8.4 million.
​
Operating Income for the three months ended March 31, 2026 decreased by $20.7 million, or 25.2 percent, compared to the three months ended March 31, 2025. The decrease was due to a decrease in Ocean Transportation operating income of $19.0 million, and a decrease in Logistics operating income of $1.7 million.
​
Changes in operating revenue, operating costs and expenses, and operating income are further described below in the Analysis of Operating Revenue and Income by Segment.
​
Interest Income was $6.1 million for the three months ended March 31, 2026, compared to $9.4 million for the three months ended March 31, 2025. The decrease in interest income for the three months ended March 31, 2026, compared to the three months ended March 31, 2025, was due to lower amounts of cash and cash equivalent, and CCF funds that were invested in interest bearing accounts during the three months ended March 31, 2026.
​
Interest Expense, net was $1.6 million for the three months ended March 31, 2026, compared to $1.7 million for the three months ended March 31, 2025. Interest expense incurred during the quarter ended March 31, 2026 was lower due to a reduction in outstanding debt during the period, which was offset by a reduction in capitalized interest related to the construction of new vessels for the three months ended March 31, 2026, compared to the three months ended March 31, 2025.
​
Other Income (Expense), net was $2.0 million for the three months ended March 31, 2026, compared to $2.4 million for the three months ended March 31, 2025. Other income (expense), net relates to the amortization of certain components of net periodic benefit costs or gains related to the Company’s pension and post-retirement plans. The decrease in other income (expense), net, was due to a decrease in the amortization of favorable adjustments related to the Company’s pension and post-retirement plan liabilities.
​
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Income Taxes were $11.3 million, or 16.6 percent of income before taxes, for the three months ended March 31, 2026, compared to $19.9 million, or 21.6 percent of income before taxes, for the three months ended March 31, 2025. The effective tax rate for the three months ended March 31, 2026 benefited from higher discrete tax adjustments that lowered the effective tax rate for that period, compared to the same prior year period. 
​
​
ANALYSIS OF OPERATING REVENUE AND INCOME BY SEGMENT
​
Ocean Transportation Operating Results – Three months ended March 31, 2026 compared with 2025:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended March 31, 
	 

	(Dollars in millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Change
	 

	Ocean Transportation revenue
	​
	$
	606.5
	​
	$
	637.4
	​
	$
	(30.9)
	​
	(4.8)
	%

	Operating costs and expenses
	​
	 
	(551.9)
	​
	 
	(563.8)
	​
	 
	11.9
	​
	(2.1)
	%

	Operating income
	​
	$
	54.6
	​
	$
	73.6
	​
	$
	(19.0)
	​
	(25.8)
	%

	Operating income margin
	​
	​
	9.0
	%
	​
	11.5
	%
	​
	​
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Volume by Service (Forty-foot equivalent units (FEU)) (1)
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Hawaii containers
	​
	 
	33,700
	​
	 
	35,700
	​
	 
	(2,000)
	​
	(5.6)
	%

	Alaska containers
	​
	 
	19,300
	​
	 
	19,700
	​
	 
	(400)
	​
	(2.0)
	%

	China containers (2)
	​
	 
	25,800
	​
	​
	28,500
	​
	 
	(2,700)
	​
	(9.5)
	%

	Guam containers
	​
	 
	4,200
	​
	 
	4,200
	​
	 
	—
	​
	—
	%

	Other containers (3)
	​
	 
	3,300
	​
	 
	3,400
	​
	 
	(100)
	​
	(2.9)
	%


	(1)
	Approximate volume included for the period are based on the voyage departure date, but revenue and operating income are adjusted to reflect the percentage of revenue and operating income earned during the reporting period for voyages in transit at the end of each reporting period.


	(2)
	Includes containers from China and other Asia origins.


	(3)
	Includes containers from services in various islands in Micronesia and the South Pacific, and Okinawa, Japan.


​
Ocean Transportation revenue decreased $30.9 million, or 4.8 percent, during the three months ended March 31, 2026, compared with the three months ended March 31, 2025. The decrease was primarily due to lower volume in the China service.
​
On a year-over-year FEU basis, Hawaii service container volume decreased 5.6 percent primarily due to lower general demand and the dry docking of a competitor’s vessel in the year ago period; Alaska service volume decreased 2.0 percent primarily due to lower general demand, partially offset by an additional northbound sailing and an additional AAX sailing compared to the year ago period; China service volume was 9.5 percent lower primarily due to lower general demand from a more traditional Lunar New Year freight cycle; Guam service volume was flat; and Other containers volume decreased 2.9 percent.
​
Ocean Transportation operating income decreased $19.0 million, or 25.8 percent, during the three months ended March 31, 2026, compared with the three months ended March 31, 2025. The decrease was primarily due to a lower contribution from the China service.
​
The Company’s SSAT terminal joint venture investment contributed $5.0 million during the three months ended March 31, 2026, compared to $6.6 million during the three months ended March 31, 2025. The decrease was primarily due to lower lift volume.
​
Logistics Operating Results – Three months ended March 31, 2026 compared with 2025:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended March 31, 
	 

	(Dollars in millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Change
	 

	Logistics revenue
	​
	$
	151.3
	​
	$
	144.6
	 
	$
	6.7
	​
	4.6 
	%

	Operating costs and expenses
	​
	 
	(144.5)
	​
	 
	(136.1)
	 
	 
	(8.4)
	​
	6.2 
	%

	Operating income
	​
	$
	6.8
	​
	$
	8.5
	 
	$
	(1.7)
	​
	(20.0)
	%

	Operating income margin
	​
	​
	4.5
	%
	​
	5.9
	%
	​
	​
	​
	​
	​


​
Logistics revenue increased $6.7 million, or 4.6 percent, during the three months ended March 31, 2026, compared with the three months ended March 31, 2025. The increase was primarily due to higher revenue in transportation brokerage.
​
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Logistics operating income decreased $1.7 million, or 20.0 percent, during the three months ended March 31, 2026, compared with the three months ended March 31, 2025. The decrease was primarily due to a lower contribution from supply chain management.
​
​
LIQUIDITY AND CAPITAL RESOURCES
​
The Company’s primary sources of liquidity are its cash flows generated from operating activities and its debt. Sources of liquidity available to the Company as of March 31, 2026 compared to December 31, 2025 were as follows:
​
Cash and Cash Equivalents, Accounts Receivable and CCF: Cash and cash equivalents, accounts receivable and CCF as of March 31, 2026 compared to December 31, 2025 were as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	March 31, 
	​
	December 31, 
	​
	​
	​

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Change

	Cash and cash equivalents
	​
	$
	100.1
	​
	$
	141.9
	​
	$
	(41.8)

	Accounts receivable, net (1)
	​
	$
	257.9
	​
	$
	256.8
	​
	$
	1.1

	CCF - cash and cash equivalents, and investments account
	​
	$
	521.5
	​
	$
	532.7
	​
	$
	(11.2)


	(1)
	Eligible accounts receivable of $82.0 million and $82.3 million at March 31, 2026 and December 31, 2025, respectively, were assigned to the CCF. The Company’s CCF is described in Note 7 of Part I, Item 1 above.


​
Changes in the Company’s cash and cash equivalents for the three months ended March 31, 2026, compared to the three months ended March 31, 2025, are as follows:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended March 31, 

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	Change

	Net cash provided by operating activities (1)
	​
	$
	94.0
	​
	$
	89.0
	​
	$
	5.0

	Net cash used in investing activities (2)
	​
	 
	(36.8)
	​
	 
	(129.4)
	​
	 
	92.6

	Net cash used in financing activities (3)
	​
	 
	(99.0)
	​
	 
	(104.4)
	​
	 
	5.4

	Net decrease in cash and cash equivalents
	​
	 
	(41.8)
	​
	 
	(144.8)
	​
	 
	103.0

	Cash and cash equivalents, beginning of the period
	​
	 
	141.9
	​
	 
	266.8
	​
	 
	(124.9)

	Cash and cash equivalents, end of the period
	​
	$
	100.1
	​
	$
	122.0
	​
	$
	(21.9)


​
(1) Changes in net cash provided by operating activities:
​
Changes in net cash provided by operating activities for the three months ended March 31, 2026, compared to the three months ended March 31, 2025, were due to the following:
​
	​

	​

	​

	​


	(In millions)
	  ​ ​ ​
	Change

	Net income
	​
	$
	(15.7)

	Non-cash depreciation and amortization
	​
	 
	1.6

	Deferred income taxes, net
	​
	​
	0.3

	Other non-cash related changes, net
	​
	​
	3.0

	Income and distribution from SSAT, net
	​
	​
	1.6

	Accounts receivable, net
	​
	 
	0.5

	Prepaid expenses and other assets
	​
	 
	2.9

	Accounts payable, accruals and other liabilities
	​
	 
	6.3

	Operating lease assets and liabilities, net
	​
	 
	5.3

	Non-cash amortization of operating lease right-of-use assets
	​
	​
	(0.8)

	Deferred dry-docking payments
	​
	 
	(1.5)

	Other long-term liabilities
	​
	 
	1.5

	Total
	​
	$
	5.0


​
Net income was $56.6 million for the three months ended March 31, 2026, compared to $72.3 million for the three months ended March 31, 2025. Income from SSAT was $5.0 million for the three months ended March 31, 2026, compared to $6.6 million for the three months ended March 31, 2025. The decrease in income from SSAT was primarily due to lower lift volume during the three months ended March 31, 2026, compared to the same prior year period. There were no distributions received from SSAT during the three months ended March 31, 2026 and 2025. Changes in accounts receivable were primarily due to the timing of collections associated with those receivables. 
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Changes in accounts payable, accruals and other liabilities were due to the timing of payments associated with those liabilities. Changes in operating lease assets and liabilities were primarily due to new operating lease additions and renewals, offset by operating lease payments and terminations. Deferred dry-docking payments for the three months ended March 31, 2026 were $11.9 million, compared to $10.4 million for the three months ended March 31, 2025. Changes in deferred dry-docking are primarily due to the timing of vessel dry-dock related activities and the payments associated with those activities.
​
(2) Changes in net cash used in investing activities:
​
Changes in net cash used in investing activities for the three months ended March 31, 2026, compared to the three months ended March 31, 2025, were due to the following:
​
	​

	​

	​

	​


	​
	​
	​

	(In millions)
	  ​ ​ ​
	Change

	Cash deposits and interest into the CCF
	​
	$
	99.6

	Withdrawals from CCF
	​
	​
	(47.6)

	Vessel construction expenditures
	​
	​
	48.7

	Capital expenditures (excluding vessel construction expenditures)
	​
	​
	(7.8)

	Proceeds from disposal of property and equipment, net, and other
	​
	 
	(0.3)

	Total
	​
	$
	92.6


​
[bookmark: _Hlk140611037]During the three months ended March 31, 2026, cash deposits into the CCF included $4.6 million of interest income and $1.2 million from the repurchase of assigned accounts receivable, compared to $4.7 million of interest income and $100.7 million from the repurchase of assigned accounts receivable for the same prior year period. During the three months ended March 31, 2026, cash withdrawals from the CCF for the payment of vessel construction milestone payments were $17.4 million, compared to $65.0 million for the same prior year period. The decrease in vessel construction milestone payments was due to the timing of milestone payments related to the Company’s fleet renewal program. Qualifying withdrawal payments relate to milestone payments for the construction of three new Aloha Class vessels. Capital expenditures (excluding vessel construction expenditures) were $30.3 million for the three months ended March 31, 2026, compared to $22.5 million for the three months ended March 31, 2025. Capital expenditures (excluding vessel construction expenditures) primarily relate to vessel related expenditures, the acquisition of containers, chassis and other equipment, and expenditures on other capital related projects. The increase in capital expenditures for the three months ended March 31, 2026, compared to the same prior year period primarily related to the timing of when vessel maintenance activities are performed and when other capital related projects are incurred.
​
(3) Changes in net cash used in financing activities:
​
Changes in net cash used in financing activities for the three months ended March 31, 2026, compared to the three months ended March 31, 2025, were due to the following:
​
	​

	​

	​

	​


	(In millions)
	  ​ ​ ​
	Change

	Repurchase of Matson common stock
	​
	$
	14.1

	Shares withheld for taxes related to settlement of restricted stock units
	​
	 
	(9.0)

	Dividends paid
	​
	​
	0.3

	Total
	​
	$
	5.4


​
During the three months ended March 31, 2026, the Company paid $52.8 million to repurchase Matson common stock, compared to $66.9 million during the three months ended March 31, 2025. During the three months ended March 31, 2026, the Company paid $10.1 million in scheduled fixed interest debt payments, compared to $10.1 million during the three months ended March 31, 2025. During the three months ended March 31, 2026, the Company paid $25.1 million in withholding taxes related to vested restricted stock units, compared to $16.1 million during the three months ended March 31, 2025. During the three months ended March 31, 2026, the Company paid $11.0 million in dividends, compared to $11.3 million during the three months ended March 31, 2025. The decrease in dividend payments was due to a reduction in common stock outstanding, partially offset by an increase in dividends declared per share of common stock by the Company.
​
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Working Capital: The Company had a working capital deficit of $93.5 million at March 31, 2026, compared to a working capital deficit of $55.5 million at December 31, 2025. Working capital is primarily impacted by the amount of net cash provided by operating activities, the amount of capital expenditures, the timing of collections associated with accounts receivable, prepaid expenses and other assets, and by the amount and timing of payments associated with accounts payable, accruals, income taxes and other liabilities. The decrease in the Company’s working capital at March 31, 2026, compared to December 31, 2025 is primarily due to lower cash and cash equivalents as described above. 
​
Capital Construction Fund: The Company’s CCF is described in Note 7 of Part I, Item 1 above. The Company utilizes its CCF to fund milestone payments for the construction of new vessels. Cash on deposit and CCF investments as of March 31, 2026 and December 31, 2025 are as follows:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	March 31, 
	​
	December 31, 
	​
	​
	​

	(In millions)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​
	Change

	CCF - Cash and cash equivalents, and investments account
	​
	$
	521.5
	​
	$
	532.7
	​
	$
	(11.2)


​
The CCF decreased by $11.2 million during the three months ended March 31, 2026 due to vessel milestone payments of $16.3 million, offset by approximately $5.1 million of cash deposited into the CCF from interest income and the repurchase of assigned receivables.
​
Debt: The Company’s debt is described in Note 8 of Part I, Item 1 above. The Company utilizes a mix of fixed and variable debt for liquidity and to fund the Company’s operations. Total Debt as of March 31, 2026 and December 31, 2025 are as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	March 31, 
	​
	December 31, 
	​
	​
	​

	(In millions)
	​
	2026
	​
	2025
	​
	Change

	Variable interest debt - Revolving credit facility
	​
	$
	—
	​
	$
	—
	​
	$
	—

	Fixed interest debt - Title XI debt and private placement term loans
	​
	​
	351.1
	​
	​
	361.2
	​
	​
	(10.1)

	Total Debt (excluding deferred loan fees)
	​
	$
	351.1
	​
	$
	361.2
	​
	$
	(10.1)


​
Total Debt decreased by $10.1 million during the three months ended March 31, 2026, compared to December 31, 2025, due to scheduled fixed interest debt repayments. 
​
As of March 31, 2026, the Company had $544.3 million of remaining borrowing availability under the revolving credit facility. 
​
Capital Expenditures: Except as described below, during the three months ended March 31, 2026, there were no material changes to the Company’s expected capital expenditures for the years ending December 31, 2026 and 2027 as described in Part II, Item 7 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025.
​
During the three months ended March 31, 2026, the Company paid $16.3 million in milestone payments under the vessel construction agreements, compared to $65.0 million for the three months ended March 31, 2025. The following represents the estimated timing of future milestone payments under the vessel construction agreements as of March 31, 2026:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Paid
	​
	Future Milestone Payments
	​
	​
	​

	Vessel Construction Obligations
(in millions)
	  ​ ​ ​
	As of
March 31, 2026
	  ​ ​ ​
	Remainder of 2026
	  ​ ​ ​
	2027
	  ​ ​ ​
	2028
	  ​ ​ ​
	2029
	  ​ ​ ​
	Thereafter
	  ​ ​ ​
	Total

	Three Aloha Class Containerships
	​
	$
	443.1
	​
	$
	357.1
	​
	$
	180.6
	​
	$
	22.3
	​
	$
	2.9
	​
	$
	—
	​
	$
	1,006.0


​
Repurchase of Shares: During the three months ended March 31, 2026 and 2025, the Company repurchased approximately 0.4 million and 0.5 million shares for a total cost of $54.4 million and $69.2 million, respectively. The amount of shares repurchased by the Company during any period is dependent on the amount of available cash and cash equivalents, the Company’s stock price and other factors. The maximum number of remaining shares that may be repurchased under the Company’s share repurchase program was approximately 0.8 million shares at March 31, 2026. On April 23, 2026, the Company’s Board of Directors approved an additional 3.0 million shares of common stock to be added to the Company’s existing share repurchase program and extended the program to December 31, 2029.
​
​
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Other Material Cash Requirements: There were no other material changes during the quarter ended March 31, 2026 to the Company’s other cash requirements that are described in Part II, Item 7 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025.
​
CRITICAL ACCOUNTING POLICIES AND ESTIMATES
​
There have been no changes during this quarter to the Company’s critical accounting policies and estimates as discussed in Part II, Item 7 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025.
​
OTHER MATTERS
​
Dividends: The Company’s first quarter 2026 cash dividend of $0.36 per share was paid on March 5, 2026. On April 23, 2026, the Company’s Board of Directors declared a cash dividend of $0.36 per share payable on June 4, 2026 to shareholders of record on May 7, 2026.
​
New Accounting Pronouncements: See Note 2 of Part I, Item 1 above for information on new accounting pronouncements.
​
[bookmark: ITEM3QUANTITATIVEANDQUALITATIVEDISCLOSUR][bookmark: _c9b05f8f_c171_4519_8a81_5c1e695b3e96]ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
​
There have been no material changes to the Company’s market risk position from the information provided under Part II, Item 7A, “Quantitative and Qualitative Disclosures About Market Risk,” of its Annual Report on Form 10-K for the year ended December 31, 2025.
​
[bookmark: ITEM4CONTROLSANDPROCEDURES_278454][bookmark: _10b5dfcb_d434_46bb_8236_2eee82582cd8]ITEM 4. CONTROLS AND PROCEDURES
​
Evaluation of Disclosure Controls and Procedures: The Company’s management, with the participation of the Company’s Chief Executive Officer and Chief Financial Officer, has evaluated the effectiveness of the Company’s disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended (the “Exchange Act”)) as of the end of the period covered by this report. Based on such evaluation, the Company’s Chief Executive Officer and Chief Financial Officer have concluded that, as of March 31, 2026, the Company’s disclosure controls and procedures are effective.
​
Changes in Internal Control Over Financial Reporting: There were no changes in the Company’s internal control over financial reporting (as defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act) that occurred during the three months ended March 31, 2026, that have materially affected, or are reasonably likely to materially affect, the Company’s internal control over financial reporting.
​
​
[bookmark: PARTIIOTHERINFORMATION_744928][bookmark: _567138b7_77c1_41f2_bd5e_b929fc414a3c]PART II. OTHER INFORMATION
​
[bookmark: ITEM1LEGALPROCEEDINGS_436162]ITEM 1. LEGAL PROCEEDINGS
​
Environmental Matters: The Company faces certain risks that could result in material expenditures related to environmental remediation. The Company believes that based on all information available to it, the Company is currently in compliance, in all material respects, with applicable environmental laws and regulations.
​
In accordance with SEC rules, with respect to administrative or judicial proceedings involving the environment, the Company has determined it will disclose any such proceeding if it reasonably believes such proceeding will result in monetary sanctions, exclusive of interest and costs, at or in excess of $1 million. The Company believes that such threshold is reasonably designed to result in disclosure of environmental proceedings that are material to its business or financial condition.
​
Other Matters: The Company and its subsidiaries are parties to, or may be contingently liable in connection with other legal actions arising in the normal course of their businesses, the outcomes of which, in the opinion of management after 
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consultation with counsel, would not have a material effect on the Company’s financial condition, results of operations, or cash flows.
​
​
[bookmark: ITEM1ARISKFACTORS_897747][bookmark: _2cecc99a_b560_4f93_b85a_259fe219e1f7]ITEM 1A. RISK FACTORS
​
[bookmark: _Hlk117024577]There were no material changes to the Company’s risk factors previously described in Part I, Item 1A, “Risk Factors” of the Company’s Annual Report on Form 10-K for the year ended December 31, 2025.
​
​
[bookmark: ITEM2UNREGISTEREDSALESOFEQUITYSECURITIES][bookmark: _76ba60fe_deb8_4596_b1e4_a4a6debf2cd3]ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS
​
(c) Purchases of Equity Securities by the Issuer and Affiliated Purchases: The following is the summary of Matson shares that were repurchased under the Company’s share repurchase program during the three months ended March 31, 2026:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Total Number of
	  ​ ​ ​
	Maximum Number
	 

	​
	​
	​
	​
	​
	​
	​
	Shares Purchased
	​
	of Shares that May
	 

	​
	​
	Total Number of
	​
	​
	​
	​
	as Part of Publicly
	​
	Yet Be Purchased
	 

	​
	​
	Shares
	​
	Average Price
	​
	Announced Plans or
	​
	Under the Plans or
	 

	Period
	​
	Purchased
	​
	Paid Per Share
	​
	Programs (1) (2)
	​
	Programs
	 

	January 1 – 31, 2026
	125,000
	 
	$
	140.69
	​
	125,000
	​
	998,135
	​

	February 1 – 28, 2026
	98,500
	​
	​
	164.45
	​
	98,500
	​
	899,635
	​

	March 1 – 31, 2026
	131,057
	​
	​
	155.62
	​
	131,057
	​
	768,578
	​

	Total
	 
	354,557
	​
	$
	152.81
	 
	354,557
	​
	​
	​


	(1)
	On June 24, 2021, Matson’s Board of Directors approved a share repurchase program of up to 3.0 million shares of common stock, with subsequent approvals for the addition of 3.0 million shares on each of January 27, 2022, August 23, 2022, April 27, 2023, February 27, 2025 and April 23, 2026 for an aggregate total of 18.0 million shares of common stock. On April 23, 2026, the share repurchase program was extended to December 31, 2029. Shares will be repurchased in the open market from time to time, and may be made pursuant to a trading plan in accordance with Rule 10b5-1 of the Securities Exchange Act of 1934.


	(2)
	Amounts exclude shares withheld for employee taxes upon vesting of stock-based awards.


​
​
[bookmark: ITEM3DEFAULTSUPONSENIORSECURITIES_766025][bookmark: _14258df5_a0d2_40ff_b4dc_3325c3c3778a]ITEM 3. DEFAULTS UPON SENIOR SECURITIES
​
None.
​
​
[bookmark: ITEM4MINESAFETYDISCLOSURES_922547][bookmark: _1e584493_d9a2_4643_8b2d_ed88285e8b8b]ITEM 4. MINE SAFETY DISCLOSURES
​
None.
​
​
[bookmark: ITEM5OTHERINFORMATION_110834][bookmark: _981be80e_0963_455b_8386_ce568eeb26e4]ITEM 5. OTHER INFORMATION
​
(c) Trading Plans: During the quarter ended March 31, 2026, no director or Section 16 officer adopted or terminated any Rule 10b5-1 trading arrangements or non-Rule 10b5-1 trading arrangements except as described below.
​
On March 9, 2026, Matthew J. Cox, Chairman and Chief Executive Officer, adopted a trading plan intended to satisfy the affirmative defense conditions of Rule 10b5-1(c) to sell up to 68,716 shares of Matson common stock through February 26, 2027, subject to certain pricing and other conditions.
​
​
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[bookmark: ITEM6EXHIBITS_599668][bookmark: _b52b117d_c253_431e_bf05_96f2d4860285]ITEM 6. EXHIBITS
	​
	​

	31.1**
	Certification of Chief Executive Officer pursuant to Rule 13a-14(a) or 15d-14(a) of the Securities Exchange Act of 1934.

	​
	​

	31.2**
	Certification of Chief Financial Officer pursuant to Rule 13a-14(a) or 15d-14(a) of the Securities Exchange Act of 1934.

	​
	​

	32***
	Certification of Chief Executive Officer and Chief Financial Officer pursuant to 18 U.S.C. Section 1350.

	​
	​

	101.INS**
	Inline XBRL Instance Document – the instance document does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline XBRL document.

	​
	​

	101.SCH**
	Inline XBRL Taxonomy Extension Schema Document

	​
	​

	101.CAL**
	Inline XBRL Taxonomy Extension Calculation Linkbase Document

	​
	​

	101.DEF**
	Inline XBRL Taxonomy Extension Definition Linkbase Document

	​
	​

	101.LAB**
	Inline XBRL Taxonomy Extension Label Linkbase Document

	​
	​

	101.PRE**
	Inline XBRL Taxonomy Extension Presentation Linkbase Document

	​
	​

	104**
	Cover Page Interactive Data File (formatted in Inline XBRL and included as Exhibit 101).


​
**          Filed herewith.
***        Furnished herewith.
​
​
​
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[bookmark: SIGNATURES_841218][bookmark: _11b41a49_c034_4d68_acde_c81856f7f21a]SIGNATURES
​
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.
​
	​
	

	​
	MATSON, INC.

	​
	(Registrant)

	​
	​

	​
	​

	Date: May 5, 2026
	/s/ Joel M. Wine

	​
	Joel M. Wine

	​
	Executive Vice President and

	​
	Chief Financial Officer

	​
	(principal financial officer)

	​
	​

	Date: May 5, 2026
	/s/ Kevin L. Stuck

	​
	Kevin L. Stuck

	​
	Vice President and Controller

	​
	(principal accounting officer)


​
​
​
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[bookmark: matx-20260331xex31d1.htm][bookmark: ksmatx20260331xex31d1]EXHIBIT 31.1

​
Certification of Chief Executive Officer pursuant to Rule 13a-14(a) or 15d-14(a) of the Securities Exchange Act of 1934
​
I, Matthew J. Cox, certify that:
​
1.I have reviewed this Quarterly Report on Form 10-Q of Matson, Inc.;
​
2.Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;
​
3.Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;
​
4.The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:
​
(a)Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;
​
(b)Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;
​
(c)Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and
​
(d)Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and
​
5.The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
​
(a)All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
​
(b)Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.
​
	​
	​
	​
	​

	​
	​
	By
	/s/ Matthew J. Cox

	​
	​
	​
	Matthew J. Cox, Chairman and

	​
	​
	​
	Chief Executive Officer

	Date: May 5, 2026
	​
	​
	​


​
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​
Certification of Chief Financial Officer pursuant to Rule 13a-14(a) or 15d-14(a) of the Securities Exchange Act of 1934
​
I, Joel M. Wine, certify that:
​
1.I have reviewed this Quarterly Report on Form 10-Q of Matson, Inc.;
​
2.Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;
​
3.Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;
​
4.The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:
​
(a)Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;
​
(b)Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;
​
(c)Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and
​
(d)Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and
​
5.The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
​
(a)All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
​
(b)Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.
​
	​
	​
	​
	​

	​
	​
	By
	/s/ Joel M. Wine

	​
	​
	​
	Joel M. Wine, Executive Vice President and

	​
	​
	​
	Chief Financial Officer

	Date: May 5, 2026
	​
	​
	​


​
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​
Certification of Chief Executive Officer and Chief Financial Officer pursuant to 18 U.S.C. Section 1350
​
In connection with the Quarterly Report on Form 10-Q of Matson, Inc. (the “Company”) for the quarterly period ended March 31, 2026, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), Matthew J. Cox, as Chairman and Chief Executive Officer of the Company, and Joel M. Wine, as Executive Vice President and Chief Financial Officer of the Company, each hereby certifies, pursuant to 18 U.S.C. Section 1350, that to their knowledge:
​
(1)The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and
​
(2)The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
​
A signed original of this written statement has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff upon request.
​
​
​
	​
	​
	​
	​

	/s/ Matthew J. Cox
	​
	​

	Name:
	Matthew J. Cox
	​
	​

	Title:
	Chairman and Chief Executive Officer
	​
	​

	Date:
	May 5, 2026
	​
	​

	​
	​
	​
	​

	​
	​
	​
	​

	/s/ Joel M. Wine
	​
	​

	Name:
	Joel M. Wine
	​
	​

	Title:
	Executive Vice President and Chief Financial Officer
	​
	​

	Date:
	May 5, 2026
	​
	​


​

